Introduction

The strategic overview and assessment of future scenarios for the arts in Somerset was first commissioned by Somerset County Council (SCC) and Somerset Arts Promoters (SAP) in July 2009. 

There are two phases to this work.

Phase One ran from July to October 2009 and concentrated on five key objectives:

· consider a “reasonable” expectation of arts provision in Somerset

· review existing resources and establish those which are dependent on local authority and ACE investment

· summarise the key priorities of the major stakeholders in Somerset with regard to arts and cultural provision

· consider the “best” fit between expectation, current delivery and priorities in Somerset and highlight areas where the fit could most usefully be changed

· examine a number of “scenarios” for the future taking into account the current political situation and future trends in public sector financial planning

These objectives formed the basis for one-to-one and group discussions with public stakeholders and the arts constituency during July, August and September 2009.

The report – entitled Peter Boyden Report Part 1 presents a “snap-shot” overview of the position of the Arts funding in 2009/10. This report should be considered first in order to gain a full understanding of the project works background.  

Phase Two draws on the Phase One programme of review and scenario planning carried out between July and September 2009. 

This 2nd Report reflects the content of six facilitated workshops which took place in November and early December 2009. Three of them engaged with senior staff and Chairs of the independent arts organisations at the heart of SAP. One each then focused on relevant staff from local authorities, ACESW and SAP/Thrive. The level of turn-out at such short notice reflects the scale of interest and concern. 

Using the Phase One report as a reference point, the workshops followed the same structure - that being:

· Context: establishing the financial realities with which the sector is faced

· Guiding principles: setting out what a strategic vision might seek to achieve

· Strategic vision: investigating the nature and purpose of an integrated strategy

· Delivery mechanisms: clarifying what this might all mean in practice

· Change programme: looking at a managed process of transition

This Phase Two Report entitled Peter Boyden Report Part 2 reflects the views put forward in the workshops while retaining an objective and pragmatic response to the financial realties faced by public stakeholders. It doesn’t offer a single solution for which sign-up is sought. Rather it clarifies what the stakeholders are seeking to achieve in a fast-changing environment and presents practical options in response. 
Following the structure of the Phase Two brief and the workshops, the report therefore focuses on:

· A strategy for the arts in Somerset: setting out what they are capable of achieving

· Delivery options: assessing practical mechanisms for achieving it

· A change management programme: determining what should happen and when

To move this work forward an Arts Project Board has been set up consisting of representatives from the local authorities, members of SAP and Somerset Thrive to examine the suggested options, and to begin to develop the forward plan of action.

This group meets monthly and will continue to do so until the work is completed. 
The first actions to be carried out by the Arts Project Board between March and May 2010 are:

· To issue the Peter Boyden Report Part 2 as the finally agreed version, along with a commentary picking up the responses received from the consultation process
· To develop a communications plan during April and May 2010 covering the dissemination of the work of the Arts Project Board 

· To begin costing the options raised in the Peter Boyden Report Part 2. This will aid the decision making process regarding the most favourable option / options to carry forward 

Please re-visit this site for future updates and details on the progression of the work. Alternatively please feel free to contact Rob Jones, Cultural and Creative Economy Manager for more information: 
Rob Jones, Cultural and Creative Economy Manager
Somerset County Council

County Arts Service

Library Administration Centre

Mount Street

Bridgwater

TA6 3ES

Email rjjones@somerset.gov.uk 
