The Arts in Somerset

Strategic Overview and Scenario Planning


Phase Two: Final Draft Report v 2 - Consultation Feedback Form

As an important arts organisation or stakeholder that has participated in the development of this important piece of work, we would very much like you to comment on the proposed Phase Two – Final Draft Report and include anything you think we have omitted on this feedback form.

The completed feedback form should be returned via email by Friday 26th February 2010 to Sara Mein, PA to Kay Allen, Head of Community Regeneration, email address scmein@somerset.gov.uk
Name: Tim Martin

Organisation: Brewhouse Theatre and Arts Centre, Visual Arts Department

Position: Visual Arts Coordinator/Reveal Secondment

Contact: tim.martin@thebrewhouse.net 07967989839, 01823 273803

	1. Key Assumptions 
Are the key assumptions highlighted in the first chapter correct and comprehensive? Does anything need to be added or removed?

	· Generally the key assumptions are correct. 

· The notion of Stakeholders acting collectively is a compelling one. This in practice may be difficult unless priorities and strategies, and differences, can be agreed. Historically creating strong tripartite agreements i.e ACE, county and districts, do not always offer a united strength and commitment. When the Brewhouse lost its ACE RFO status in 2004 this led to the others in the tripartite agreement also disinvesting in the organisation, the exact opposite of why the agreement was set up in the first place. 
· Stakeholders need to be clear about their different priorities, strategies and needs.




	2. Strategy for the Arts in Somerset 

Does the specified stakeholder roles, long-term vision and five year strategic aims provide the right future navigational framework for the arts in Somerset? Does anything need to be added or removed?

	· Arts Council vision needs to refer to ‘Turning Point’, their 10-year visual arts strategy as well as their recent digital media document.

· Agree with the guiding principles and long-term vision.

· Support the strategic aims: From a visual arts and media perspective they reflect the researched aims identified in the Reveal project. 




	3. Three Year Operational Objectives

What SMART objectives would you wish to see added for each of the strategic aims? 



	Strategic Aim One

Improve the range and quality of professional arts production in Somerset

In terms of visual arts, crafts and media

· Resource properly and build on the activity that has been developing in the last few years.  

· Through partnerships work towards developing dedicated making and showing spaces that commands regional/national recognition.

· Build national/international partnerships, where ideas can be exchanged. 
· Develop an expertise in cross art-form collaboration, where making engaged work is central.

· Develop production to a level where work made in Somerset can be part of the national touring circuit

Strategic Aim Two

Respond with energy and flexibility to new and emerging creative practice

· Build partnerships with other arts and educational organisations to invest in emerging technologies and contemporary practice

· Create a network of joined up, collaborative networks that are based on critical dialogue

· Use technologies to take advantage of the diverse nature of Somerset.

· Develop skills in curatorial practice

· Develop services that can respond quickly to change and need.


Strategic Aim Three

Provide the people of Somerset with access to work of quality and excellence

· Invest in developing artists skills through sharing, training, opportunities, etc around engaged practice.

· Bring in ‘national’ artists to engage with Somerset based artists to raise the profile.

· Showcase ambitious international work.

· Embed audience development into artistic development


Strategic Aim Four

Increase involved participation in engaged communities across the County

· See above

· Research the future demographic needs of the county


Strategic Aim Five

Engage young people with their own creativity within and beyond formal education

· Build clearer links/involvement between schools and colleges and arts organisations and arts education agencies.
· Actively explore the options for Higher Education in the county and how H E and arts organisations can collaborate around professional practice
· Actively develop programmes of post graduate opportunities and training


Strategic Aim Six
Enhance the economic contribution from across Somerset’s creative economy

· Explore commercial options for developing art markets and, build on those that exist i.e SAW

· Consider various cultural tourism opportunities

· Raise the level and volume of work that is produced in the county to develop the artist base this will lead to economic benefit and contribution. 




	4. Delivery Options
In the context of public funding cuts, do you support the principle of fewer KSOs with a clearer and more strategic brief? Will the stated options enable the long-term vision and five year strategic aims to be achieved? Do any further options need to be added and considered? 

	· Yes I support clearer, strategic KSO’s built on partnership working and collaboration as opposed to those built on control.

· I support the idea of there being cross discipline creative production centres, separate art form agencies, a strategic development unit, a network of local venues and opportunities and a CYP Creative Development Unit 
· I do not support the idea of a single Somerset Arts Development Agency.

· I am unclear how a ‘challenge fund’ would work, or where it would sit? it is vital that production moneys are available to the venues and agencies delivering across the county. Some art-form ring fencing needs to be in place. 

· As stated visual arts, media, applied arts and crafts have been disadvantaged in the county. This restructuring that does focus on production (making work), presentation, engagement and sustainability is vital to developing and building a thriving arts infrastructure. 

· Across the visual arts/media/crafts spectrum there is a lack of making spaces, presenting spaces (galleries), graduate and post-graduate education and opportunities and consequently professional artists-led activity and engagement. The potential restructuring – although in a difficult financial climate – offers the opportunity to address some of these issues over the next five years.

· Achieving the aims in five years will be difficult unless it is built on progress made in recent years, good partnership working, a desire to ‘collaborate and not control’ and has appropriate resources attached.



	


	5. Preferred Delivery Options
Given the need for change, what would be your preferred delivery option(s) and why? 

	Further thoughts on some of the options: 

· Creative Production Centres – I see there being great benefit in developing cross discipline production centres. One could definitely develop around The Brewhouse Theatre and Arts Centre in Taunton, it would be able to build on its desire to produce more cross art form work. There are opportunities for the Brewhouse to work towards a clearer position within the region, it already has plans for expansion with the potential of new performance and visual arts gallery spaces. In terms of hub and cluster models, Taunton/Bridgwater could provide a strong production base. Collaboration between the production centres, art form agencies and the wider network are vital for them to develop.
· Separate Art Form Agencies – I support the idea of separate art form agencies with one being responsible for visual arts, craft, film and new-media. This will achieve a clearer development opportunity for Somerset. It will give this group of art-forms the status required to establish it’s place in the region and to maximise financial opportunities. It needs to be built on collaboration and partnership and to work closely with the creative production centres, strategic development, and the countywide network of smaller venues. 

· Strategic development unit – This again is a vital link in the chain of creating a sustainable future for the arts. For me this role sits at a high level within the County Council, with clear links to other stakeholders, the art form and other agencies and production centres.
· CYP Creative Development Unit – This once again needs to build on work over the past few years, I am unclear as to where this sits?


	


	6. Programme of Managed Change
Does the programme comprehensively cover the change issues you foresee with the implementation of these proposals? Are there any other change issues that need to be considered and included?

	· All arts organisations need to be supported through these changes.

· It is vital to build on recent work both within the Thrive/RFO programme, as well as work with key stakeholders. 

· The ‘Reveal’ partnership model seems a key way of taking forward the agenda around developing a visual art, craft, film, media agency as well as focussing on how the creative production centres and strategic role might develop. 




	7. Other comments
Are there any other comments you would like to make about Phase Two Final Report? 

	


The completed feedback form should be returned via emailed by Friday 26th February 2010 to Sara Mein (pa to Kay Allen) at scmein@somerset.gov.uk
