The Arts in Somerset

Strategic Overview and Scenario Planning


Phase Two: Final Draft Report v 2 - Consultation Feedback Form

As an important arts organisation or stakeholder that has participated in the development of this important piece of work, we would very much like you to comment on the proposed Phase Two – Final Draft Report and include anything you think we have omitted on this feedback form.

The completed feedback form should be returned via email by Friday 26th February 2010 to Sara Mein, PA to Kay Allen, Head of Community Regeneration, email address scmein@somerset.gov.uk
Name:


Robert Miles

Organisation:

The Brewhouse Theatre & Arts Centre

Position:

Director & Chief Executive

Contact:

01823 274608

	1. Key Assumptions 
Are the key assumptions highlighted in the first chapter correct and comprehensive? Does anything need to be added or removed?

	We mostly agree with the key assumptions, and very much welcome the recognition that although we serve a rural county, some of the larger organisations in Somerset are sited in urban areas, and therefore have a relationship with many different communities. Also the recognition of the planned growth in these urban areas, which will have a considerable impact on the level of cultural provision. We would add to this the value of the M5 corridor and the context of the type of growth envisaged around Taunton Deane, which aspires to target higher-earning companies and individuals in a ‘green knowledge economy’. This is outlined in a new TDBC document ‘Grow And Green – A New Economic Strategy For Taunton Deane’ (5th February 2010) which names The Brewhouse and other local cultural partners as containing ‘immovable assets’ for wealth and job creation. In the potentially difficult times ahead we have to play to our strengths as a regeneration tool and an essential element of the mix in the rural and urban ‘lifestyle economy’. As part of this we have costed plans to extend our facilities on our current site and will be looking to achieve this growth in the next five/ten years.
The Brewhouse takes a pragmatic view of the current financial landscape, and is therefore signed up to the logic of Phase One and Phase Two. However we see value in not accepting ‘as read’ any threat of potential cuts to budgets, and would wish to work with both SAP and the stakeholders in making the strongest case possible for sustaining the investment made in the arts in Somerset. Indeed if more work is to be made here, then funding for producing work needs to be identified and ring fenced. The bargaining chip we have on the table at this time is an openness and willingness to collaborate on change, a position that The Brewhouse is not only comfortable with, but excels at, as shown in the past four years.




	2. Strategy for the Arts in Somerset 

Does the specified stakeholder roles, long-term vision and five year strategic aims provide the right future navigational framework for the arts in Somerset? Does anything need to be added or removed?

	As one of the larger organisations with high fixed costs, which has suffered from long term under investment, we welcome a more strategic approach to supporting the arts in the county. With so many unknowns from the wider economy, and in terms of stakeholder’s position, there can be little doubt that a robust five-year strategic plan, with a clear steer of direction of travel from stakeholders and SAP organisations, is a welcome development. We also welcome the strategic aims listed, and call for ambition and courage from the arts community to meet the challenge of these objectives. But it is essential that any plans have built in flexibility to allow support for the survival and potential future growth of valuable smaller organisations and individual artists and can genuinely reward successful delivery.




	3. Three Year Operational Objectives

What SMART objectives would you wish to see added for each of the strategic aims? 



	Strategic Aim One

Improve the range and quality of professional arts production in Somerset

· SMART objectives:  




Strategic Aim Two

Respond with energy and flexibility to new and emerging creative practice

· SMART objectives:




Strategic Aim Three

Provide the people of Somerset with access to work of quality and excellence

· SMART objectives:





Strategic Aim Four

Increase involved participation in engaged communities across the County

· SMART objectives:




Strategic Aim Five

Engage young people with their own creativity within and beyond formal education

· SMART objectives:




Strategic Aim Six

Enhance the economic contribution from across Somerset’s creative economy

· SMART objectives:

Other Strategic Aim:

· SMART objectives:

 



	4. Delivery Options
In the context of public funding cuts, do you support the principle of fewer KSOs with a clearer and more strategic brief? Will the stated options enable the long-term vision and five year strategic aims to be achieved? Do any further options need to be added and considered? 

	In line with colleagues we don’t subscribe to public funding cuts, and everything should be done to protect the comparatively modest level of funding Somerset receives. However as stated above, we agree with the principle of a more strategic investment plan for the sector. If this means increased funding for fewer organisations then it needs to be guaranteed that the increase for these KSOs will make them sustainable in the long term. If the level of funding is too low in the remaining KSOs they will not be able to deliver any of the strategic aims and ultimately will fail, leaving a flattened cultural landscape.




	5. Preferred Delivery Options
Given the need for change, what would be your preferred delivery option(s) and why? 

	The Brewhouse wishes to offer to become one of the proposed Creative Resource Centres, indeed we feel we are already the closest to this in our current model than any other Somerset organisation. In order to progress this we would request a secondment be created to allow capacity to advance this model, possibly a shared post with any other proposed CRCs. We are willing to discuss any and all collaboration with SAP members and other organisations, including the sharing of space in our venue and methodology of delivery across artforms and specialisms. We are proud of the model developed by our Visual Arts team and the partners in Reveal, and we would advocate a similar model be developed for a Performing Arts Development Agency, which we would be keen to work on with colleagues in the sector. We are concerned at suggestions of either ‘uber’ strategic organisations, which tend to swallow up large amounts of money, or strategic structures that are divorced from regular delivery. It is all too easy for ‘management’ teams to make decisions that do not work on the ground, and just as The Brewhouse relies on its technical team to influence programming, so any strategic interface with stakeholders needs a strong link to reality. Ultimately all funders have differing agendas, and our working relationship with them is based on this as a strength. I would be greatly concerned if any third party body compromised this direct relationship. I also echo Nick Brace’s point about the percentage of expenditure on management by any business. Now is a time to be lean and I think we have the expertise in the county already, it just needs organising and empowering.




	6. Programme of Managed Change
Does the programme comprehensively cover the change issues you foresee with the implementation of these proposals? Are there any other change issues that need to be considered and included?

	Our Trustees and Management Team have both agreed to progressing all of this change, in principle, in the past week (hence the delay in returning this form) and our business plan for the next four years will reflect our desire to engage with this process. In particular in a collaborative model taking a lead in the making of work by and for Somerset and its communities that has a resonance far beyond our county borders. The Brewhouse team see the opportunities and are ready for the challenges.




	7. Other comments
Are there any other comments you would like to make about Phase Two Final Report? 

	In terms of having a robust base, we think the report is a good piece of work from which to move forward. With sixteen organisations and many stakeholders there was always going to be an element of compromise. We now need some decisive leadership from funding bodies and SAP itself to allow us to move as swiftly as is needed in the current climate.




The completed feedback form should be returned via emailed by Friday 26th February 2010 to Sara Mein (pa to Kay Allen) at scmein@somerset.gov.uk
