The Arts in Somerset

Strategic Overview and Scenario Planning


Phase Two: Final Draft Report v 2 - Consultation Feedback Form

As an important arts organisation or stakeholder that has participated in the development of this important piece of work, we would very much like you to comment on the proposed Phase Two – Final Draft Report and include anything you think we have omitted on this feedback form.

The completed feedback form should be returned via email by Friday 26th February 2010 to Sara Mein, PA to Kay Allen, Head of Community Regeneration, email address scmein@somerset.gov.uk
Name: Steve Elliott
Organisation: The Tacchi-Morris Arts Centre / The SPACE (at Heathfield Community School)
Position: Director
Contact: Tel: 01823 414121 email: steve@tacchi-morris.com
	1. Key Assumptions 
Are the key assumptions highlighted in the first chapter correct and comprehensive? Does anything need to be added or removed?

	1. The preamble to the Key Assumptions also needs discussion. For example, the term KSO is misleading. The Tacchi-Morris Arts Centre is not a ‘KSO’, but, it is a ‘key’ organisation adopting an important ‘strategic’ position in Somerset. In terms of young people our programme is by far the most extensive and far reaching of any other organisation in Somerset.
2. Peter’s assumption that “County and District Councils all need to reduce their investment in the Arts” is defeatist. If anything, they should be increasing them! It remains a political decision based partly on values and partly on understanding. It is not simply valuing the Arts, it is about both the quality of life and more importantly, the proven financial benefits that Arts activities generate. Peter’s assumption that Arts organisations could take a 10% cut is wrong. A 10% cut would devastate Arts activities and make most organisations unsustainable.

3. I think, and forgive me if I am wrong on this, that the general drift of the report is to suggest that the existing County and District monies be ‘pooled’ in some way, alongside the Arts Council and Thrive money. I would question how realistic this is. For example: SSDC £279K commitment to the Octagon, is not, I suspect, going to change – unless we mothball that provision!
4. My view is that we are offering the Arts Council and the local authorities these cuts on a plate when actually in a shrinking economy it is the very last thing we should do. We appear to be mesmerised by the gobbledygook and sitting in a state of suspended animation like turkeys voting for Christmas!

5. I am not sure that the logic of the process suggested later is in place. There is a scenario where this could cost more is there not? Also, nothing is costed, so I do not see how we can make an informed decision.

6. The paper does not address which organisations would be cut, how, and in what way. I ‘get’ the ‘year of change’ idea, but it is not something that this organisation would sign up to precisely because it is not clear what we are signing up to exactly. Of course TMAC is slightly different in this respect in that we do not get funded directly via the Arts Council or local authorities. 



	2. Strategy for the Arts in Somerset 

Does the specified stakeholder roles, long-term vision and five year strategic aims provide the right future navigational framework for the arts in Somerset? Does anything need to be added or removed?

	I agree totally with the five strategic aims. I would point out that in terms of Education we do have some exciting and important initiatives in Somerset. The SPACE (Somerset Performing Arts Centre for Education) provides the only full-time training in the Performing Arts for 16-19 year olds in the country. It recruits young people from over 30 different institutions across Somerset. Its aim is to provide young people with the skills they need in a variety of industries to meet the challenges of the 21st century. A recent film made by the students was described by The London Organising Committee of the Olympic Games and Paralympic Games (LOCOG) as embodying the aspirations of the legacy of the 2012 London Olympics. Decision makers should not ignore the potential for working with mainstream educators. The SPACE also brings considerable sums of new money into Somerset (a £2.4 million capital build) and a new course attracting additional funds for Further Education etc. To be fair, Peter does cover this in a more generalised way. However, after more than 35 years of this game, the tendency to see mainstream education as being in a different universe by some institutions remains a real block on productive development.



	3. Three Year Operational Objectives

What SMART objectives would you wish to see added for each of the strategic aims? 



	Strategic Aim One

Improve the range and quality of professional arts production in Somerset

· SMART objectives: 
· Numbers of productions happening.

· Numbers of audiences attending.

· Numbers of productions generated in Somerset.

· Expert evaluations of shows.


Strategic Aim Two

Respond with energy and flexibility to new and emerging creative practice

· SMART objectives:
· Key appointment made of a dynamic person to lead all initiatives.

· Deconstruction of Thrive in its present form. Restructure Thrive with enablers, doers and finishers that fulfil these objectives.

· Existing Thrive contracts should not be extended. Heavy financial penalties will be incurred if we do not take this step now. The current posts will not necessarily meet these strategic aims and there are definitely better and more cost effective ways of doing this..
Strategic Aim Three

Provide the people of Somerset with access to work of quality and excellence

· SMART objectives:
· Growth of new industries such as live events.
Strategic Aim Four

Increase involved participation in engaged communities across the County

· SMART objectives:
· Numbers of people participating by Art Form.

· Participant evaluations.


Strategic Aim Five

Engage young people with their own creativity within and beyond formal education

· SMART objectives:
· Numbers of Youth Companies: Dance & Theatre
· Numbers of Young People participating.
· Numbers of regular weekly classes and events.
· Numbers of holiday play schemes / residencies etc.

Strategic Aim Six

Enhance the economic contribution from across Somerset’s creative economy

· SMART objectives:

· New funding lines and amounts.

Other Strategic Aim:

· SMART objectives:



	4. Delivery Options
In the context of public funding cuts, do you support the principle of fewer KSOs with a clearer and more strategic brief? Will the stated options enable the long-term vision and five year strategic aims to be achieved? Do any further options need to be added and considered? 

	The problem is that the delivery options are not costed! I can see a scenario where Peter’s vision of four KSO’s led by a Somerset Arts Development Agency simply would become too expensive and too bureaucratically heavy. I would favour a more simple, slimmer version as follows:
· Appoint a high level dynamic person to represent all Arts across Somerset supported by a small team of non Arts administrative staff recruited from the commercial sector (for example, the Events Industry, who are used to the delivery model) i.e. highly able ‘doers’ and finishers’.

I would then use Thrive and Arts Councils monies to appoint:

· Drama Field Officer

· Dance Field Officer

· Young People’s Field Officer

· Visual Arts Field Officer

These would not be placed in existing organisations but, would have an agreed list of SMART targets agreed with each organisation. All would report to the ‘Arts Director for Somerset’.
All would be tasked with developing Peter’s ‘Development Fund’ idea. (I would drop the word ‘challenge’.)

I believe this more simple model, properly led and managed, would bring about change and could be achieved within existing funding parameters, without cutting the existing KSO’s. 
Should the existing KSO’s be cut? In my view, there are good reasons why these have grown to be what they are and I believe they all provide a valid and important service. If cuts are inevitable, I believe that this should be done by looking at savings in each organisation and to see where savings can be made in such things as premises costs etc. For example, could SPAEDA or Actiontrack or Somerset Film and Video be based in the Brewhouse or other venues, thus strengthening the delivery capacity of that venue. Certainly, I can see huge benefits for SPAEDA being based in the Merlin for example. I am sure that there are ways in which existing provision could be regrouped more smartly and this could be a way in which Peter’s ‘Creative Hubs’ idea could be particularly met without throwing out the baby with the bathwater.



	5. Preferred Delivery Options
Given the need for change, what would be your preferred delivery option(s) and why? 

	


	6. Programme of Managed Change
Does the programme comprehensively cover the change issues you foresee with the implementation of these proposals? Are there any other change issues that need to be considered and included?

	I am not even clear yet what, (if any) the change would be, or that this should be on the scale suggested. Of course I understand what is on the table, but again, I can see a cost implication.



	7. Other comments
Are there any other comments you would like to make about Phase Two Final Report? 

	I agree with a lot of what Peter says and in particular the more aspirational stuff about the importance of the Arts, the need for more production, young people etc. However, this feels like an asset stripping model to me. The one thing that I feel very strongly about is that the Thrive money could be spent in much better ways and that this should be essentially as set-up costs for a ‘unit’ of pro-active workers that revitalise the Arts in Somerset by supporting the existing super structure. There needs to be a change of emphasis from talking about doing to getting things done. A slim, focused team with clear targets.


The completed feedback form should be returned via emailed by Friday 26th February 2010 to Sara Mein (pa to Kay Allen) at scmein@somerset.gov.uk
