The Arts in Somerset

Strategic Overview and Scenario Planning


Phase Two: Final Draft Report v 2 – Summary of Feedback 
This report is based on comments submitted in response to the Peter Boyden Final Draft report V 2.
This summary has been developed with comments from: 

The Reveal RFO Operational Management Group 

Malcolm Williams – Mendip District Council 

Nick Brace – Actiontrack Performance Co

Tim Martin – Brewhouse Theatre and Visual Arts Centre 

Phil Shepherd – Somerset Film

Ralph Lister and Jane Webster – Take Art

Mark Moran – Strode Theatre

Michael Fry-Foley – Illminster Arts Centre and Meeting House

Steve Elliott – Tacchi – Morris Arts Centre / The Space 

Carol Cary – Somerset Art Works

Charlie Dearden – Bridgwater Arts Centre 

Tracey Roberts – ARTlife and West Somerset Council 
Paula Hammond – Merlyn Theatre

Lewis Lintern - The MATA Regal Theatre Company Ltd
Alice Crane – SPAEDA
Robert Miles - The Brewhouse Theatre & Arts Centre

Overall the four key comments on the final Draft are summarised as (in no order of preference):

1. Questions are raised regarding the rural / urban hybrid model for Somerset, as described in the report. It was suggested strongly that the focus should not just be on any one rural or urban setting, but rather take into account the unique and diverse areas which make up the county. Many felt that travel times, population spread, provision and historical position require a specific model that works for Somerset, rather than a single urban or rural based structure. The model of the Regional Spatial Strategy was seen as a hindrance and a barrier within this work. The proffered option is a centre that has a strong local network approach as well as a central ‘house’. 

2. It was felt that caution should be taken when making alignments between the Arts development work in Somerset, and the emerging objectives within the Arts Council’s revision of priorities. Many feel that by just linking priorities for Somerset to those of the Arts Council and its proposed ten year plan, Somerset could loose opportunity, and may force some organisations into an untenable position. Many feel that the Arts Council priorities would be better used as a guide that can help develop the arts in Somerset and demonstrate links to regional activity. 
3. Overall agreement that clear, transparent and effective strategic leadership for the Arts in Somerset is critical. Such leadership could be enhanced by collaborative working, and clear agreement between local authorities as to how the Arts in Somerset are supported. Some felt the SCC Cultural and Creative Economy Team would be key to developing this. Many also felt that SAP could be expanded to cover a wider group, and allow for greater involvement in the arts development work.  
4. The idea of a single Arts Development Agency is seen by many as the way forward, however concerns on the length of time it would take to set up, potential costs and who would host this are apparent. The agency’s objectives would also need to be clear.  

The proposed Arts Development Agency that utilizes the creative hub model could be a stronger option. The use of satellite centres that co-locate within existing services, such as arts organisations, libraries (both mobile and static) and even leisure centres could provide a low cost solution. Co-location of service is often a recognised method of improving and widening service provision and delivery across a large area. Somerset has a number of village halls that also could be included in this thinking.  

Most agree that a strong strategic lead is needed regardless of the options taken forward, and that Somerset already holds provision and centres that can take many of the options forward without the need for an expensive solution.     

The following gives a summary of comments relating to each point from the consultation 

	1. Key Assumptions 
Are the key assumptions highlighted in the first chapter correct and comprehensive? Does anything need to be added or removed?

	Overall the general consensus to this question is that the report is clear and well presented.
The following points have been raised: 

1. All stakeholders need to be clear about their different priorities, strategies and needs. An agreed approach or strategy is needed that all stakeholders can identify with, or the initiative risks failing due to disinvestment 
2. It has been noted that not all the roles delivered by some KSO’s are identified within the report. Concern has been raised that the omission of specific roles could lead to a disjointed approach emerging from the Arts Development work. This could upset the balance of any agreed forward plan. 
3. Often noted is the point to ensure that the identity of Somerset and the needs of local people are kept and met. Some feel that the report shy’s away from this, and often gives the impression that the very localness of Somerset is not a key factor in the development work. Provision for the sake of provision, rather than to meet local needs was seen as a barrier, instead of a positive.
4. It was seen as critical that there should be a ‘building on’ existing activity, rather than a will to start all over again. In Somerset it is often noted that there are two types of priority, county wide and local. Many identified the need for funders to be clear on what they saw as a priority when it came to developing strategic provision. Clarity would be required from funders as to where they see the most critical areas of work and there subsequent strategic priorities.  
5. Delivering value for money, and the need to ensure delivery matches requirement was seen as a key element missing from the report. This needs to be held as a high priority for any future direction.

6. It is seen as crucial to retain certain brand identities that are led by artists that have – over time – developed markets and opportunities that directly benefit local economies. The disinvestment in some of these activities, without full understanding of their impact in the local economy, could be a negative. It was seen that the loss of some mass participation activities, and annual events within Somerset could result in a possible failing of any future direction.  
7. There should be a clear understanding through the report on the difference between producing and presenting of activities. Within some art forms these have very different meanings.
8. Some respondents question the assumption that the arts budgets need to be cut within Somerset. It was felt that the % of spend through authorities on the Arts in Somerset is very small, and in comparison the savings to be made would not make any significant change. However it is seen that change is needed in the existing structure, and many welcome the opportunity to re-develop the arts in the county. 

9. Some questions were raised on the ability for local communities to maintain local provision. A question was raised regarding the commissioning of organisations already working with local authorities to pick some of this activity up.

10. Some concern was raised regarding the lack of costing against any of the options. Due to this some respondents did feel that they could not make a decision based on the current information.  
11. The scale of the overall impact of budget cuts within the arts in Somerset is not felt – by some – as clear. It has been suggested that further clarity could be introduced here.

12. The use of the Regional Spatial Strategy as a guide was seen as a worry for the rural districts of Somerset. It was felt that this model may not be the best to align future arts development work with.  



	2. Strategy for the Arts in Somerset 

Does the specified stakeholder roles, long-term vision and five year strategic aims provide the right future navigational framework for the arts in Somerset? Does anything need to be added or removed?

	In the main there is agreement that the five year aims and vision makes sense and fits with the current position within Somerset
Comments on this are summarised as:

1. A collaborative approach is seen as the only way forward for the delivery of this work. Without close working partnerships, and clear communication there could be difficulties in implementing the five year plan

2. Clear links with SCC and the local authorities must also be kept and developed. Any plan implemented must take into account the priories of the authority, and that of the Economy Group which has been identified as one of the main areas of SCC into which most of this work links.

3. The discussions around the creative hubs were seen as a possible solution to some of the questions around local provision. However some concern was raised as to how such activity could be implemented. Within Somerset there are already working examples of the ‘hub’ model. These could be used to guide a wider approach. Some degree of independence, along with a robust five year KSO contract could offer a good starting point, but again these should link with local authority priorities. 

4. The current SAP structure was seen as not encompassing enough to be able to inform and advise on a five year plan. It was felt by some that SAP itself should be widened to allow for other arts organisations to take part in discussions. 

5. Some noted the need to link the long term vision with the Arts Council’s ‘Turing Point’ – their ten year visual arts strategy. This would ensure linkages between local and regional activity.  

6. At a district level there is need for clarity regarding the term ‘devolved provision’ Concern was raised as to the requirement of some districts to continue to provide service to communities should funding from county or other sources be reduced or cut. Some districts carry a concern that they will not be able to fill any subsequent ‘void’ 
7. Further comparison was called for regarding the criteria used for funding by the Arts Council, SCC and the districts. It was felt that this clarity may aid the decision as to who should fund what and where.

8. Lack of voluntary sector mention within the Long Term Vision was seen as a concern. The need to be inclusive here was felt to be important 

9. Support is given to SCC acting as strategic lead, which would ensure county wide delivery and an even coverage of provision. This activity could be done through the supporting of the proposed ‘strategic unit’ However it has been recognised that SCC and the proposed strategic unit be sufficiently independent from Arts Council priorities, and that the needs of Somerset would be met before those of the Arts Council. The Arts Development work in Somerset could be used to aid the Arts Council in developing their own ten year delivery plan. This was seen as a positive way of linking both Somerset’s and Arts Council priorities together.  

10. There should be a clear distinction between organisations with a county wide, or a local, more targeted delivery approach. This would ensure that the best strategic decisions can be made, without the risk of significant loss of service. It was seen that SCC may need to provide some support to a specific KSO that is based on a supporting network, this would ensure fair coverage. 

11. Within the districts it was agreed that they should continue to provide local provision where possible, but they should have a clear link to the wider county strategic body. Such links would allow them to inform decisions and ensure their own local provision is retained where needed. 
12. It was suggested that the five year aims could be reinforced with additional strategic aims that focus on developing the cultural character of the county. This would aid the development of a long term sustainability plan for the Arts in Somerset.  




	3. Three Year Operational Objectives

What SMART objectives would you wish to see added for each of the strategic aims? 



	Some respondents felt that there is not enough information available to allow for SMART targets to be set. Some felt that the first task was to set up the Arts Development Agency and allow this to take the strategic lead, and then set the associated SMART targets. 

It was also identified that this work could link to the Annabel Jackson’s social impact study as a starting point. 

Throughout Somerset there are also a significant number of non funded art forms that should be considered within these targets – use of carnival and festival activities, improved information and guidance to the digital media and music industries, and a recognition of the wider cultural strategy action plan are recommended,   

Some of the SMART actions suggested have been summarised as follows:
Strategic Aim One

Improve the range and quality of professional arts production in Somerset

· Provide specialist artform expertise when and where it is needed (especially in public art/temporary installation, curatorial practice, cross artform/ artscience collaboration, design and making, digital art, environment etc). Support an international artists exchange

· Resourcing of rehearsal and making spaces to create professional work. Consider alternative venues such as village halls, leisure centres and other spaces
· Researching the best of artists to work with both inside and outside the county

· Offering development and business support to Somerset based artists and companies

· Have specific targets relating to both the performing and visual arts whose producing requirements might be different. Build on the activity that has been developing in the last few years.  

· Through partnerships work towards developing dedicated making and showing spaces that commands regional/national recognition.

· Build national/international partnerships, where ideas can be exchanged. 
· Develop an expertise in cross art-form collaboration, where making engaged work is central.

· Develop production to a level where work made in Somerset can be part of the national touring circuit
· Support a Somerset showcase tour to other parts of SW and UK to support and disseminate the excellent work being produced here across the arts and digital media sector – and so raise the profile of the county 

· Research and support development plans of existing SAP organisations and new, emerging, non SAP artists. From this Identify cross-overs and gaps, 

· Initiate and fund ‘Associated Artists in Residence’ for new/emerging local artists with SAP hosts.  
Strategic Aim Two

Respond with energy and flexibility to new and emerging creative practice

· Establish partnerships with HE providers to offer research, production and presentation opportunities to artists at all levels, including research groups and MA courses 

· Establish ‘creative producer’ roles that are flexible and reviewed on a six monthly basis in order to both create and respond to opportunities.
· Grow a clear and open communication systems that enable the gathering of information about what is happening on the ground (e.g. networks/clusters, web space, ‘Open Space’ sessions), a coherent network of practice, each venue/workshop etc with autonomy but co-committed to a genuinely collaborative approach.  
· Resource specialist artform expertise in the county which responds to the different needs of the performing and visual (craft and media) arts

· Be well connected to developments nationally

· To foster a climate in Somerset of supporting artists making and marketing new work – build up a positive perception, critical mass of opportunity

· Explore connections with key organisations in Somerset both inside and outside the arts – for example the Glastonbury Festival, Into Somerset. Make links beyond with other emerging developments in say technology and IT

· Build partnerships with other arts and educational organisations to invest in emerging technologies and contemporary practice

· Create a network of joined up, collaborative networks that are based on critical dialogue

· Use technologies to take advantage of the diverse nature of Somerset.

· Develop skills in curatorial practice

· Develop services that can respond quickly to change and need
· Evaluate public spend against the criteria of social justice, inclusion, creativity and value for money informed by a wide and sustained programme of engagement with citizen-participants and audiences, refreshed on an annual basis.
Strategic Aim Three

Provide the people of Somerset with access to work of quality and excellence

· Continue to develop the open studio / exhibition and events models with the SAW branding. Supported by the development of curatorial practice in the county and curatorial research into ambitious one off exhibitions/ installations and site specific interventions in temporary public spaces.  

· Access to most if not all scales of work – from 600 seat Octagon to the smallest village halls taking in market towns – again respond to the different needs of the performing and visual arts where the presentation issues might offer different challenges
· Encourage greater use of village hall space as a way of exhibiting work across the county 
· Ensure the work offered is a mixed programme of local, regional, national and international product, is culturally diverse, is both familiar and challenging, appeals to children, families, older people etc, is physically accessible etc.
·  Support the commissioning and co-production of work 
· Link with regional, national and international partners and collaborators to bring new work into the county. Also bring in ‘national’ artists to engage with Somerset based artists to raise their profile and that of the county.

· Embed audience development into artistic development within all art forms and ensure delivery matches need 

Strategic Aim Four

Increase involved participation in engaged communities across the County

· Gain a better understanding of the changing demographic and potential growth in artists, audiences and participants coming to the area over the coming years.  

· Ensure resources are invested in supporting and developing visual arts activity in a network of rural towns and villages.

· Making opportunities available to all to participate by greater use of local facilities and alternative venues . spaces 
· Identify gaps in provision, target hard to reach areas with informed activity 
· Publicise participatory opportunities and ensure that all know of these. Ensure the use of Somerset Arts to aid this  
· Work with partners, local authorities, NHS to a shared agenda to optimise opportunities for the arts to flourish

· Work with partners in education to optimise opportunities in both the formal and informal arenas

· Lever funds for participation into the county from outside sources using existing activity. Include wider arts organisations that are not currently funded 
· Ensure that disabled people are not excluded at any time

· Reverse the trend in disinvestment in informal adult learning, support initiatives addressing this issue, which isolates and disempowers potential participants, producers and audiences

Strategic Aim Five

Engage young people with their own creativity within and beyond formal education

· Expand the role of the Arts Education Agency and increase commitment from Local Authorities Children and Young Peoples Services. To continue to support the excellent models already established between arts organisations and schools to increase visual literacy skills.
· Engage with the new Creative and Media Diplomas, Extend partnerships with A level, Foundation Studies and Degree courses in Somerset to prepare students for the world of work.
· Extend partnerships with media and creative industry employers. To offer opportunities for a new generation of young people to find sustained local employment and develop artistic leadership skills. Also look at increased work experience opportunities in the creative sector 
· Work with partners on a shared agenda – e.g. widening participation, opportunities where the arts can play their part to address the Every Child Matters agenda
· Ensure high quality provision is available with experienced pool of practitioners – is there  a paucity of practitioners
· Advocate the value of the arts with local authority funders, NHS…etc. where working with young people intersects with the health agenda for example
· Support the creativity of teachers, youth workers, care workers and other ‘key’ non arts practitioners through CPD opportunities
Build clearer links/involvement between schools and colleges and arts organisations and arts education agencies.
· Continue to explore the options for Higher Education in the county and how H E and arts organisations can collaborate around professional practice
· Commitment to putting young people on every committee and embed them in every future structure, empower them as agents of change within the institutions and wider society
Context 

In terms of resources, procedure, policy and relationships, Spaeda has an overview and a breadth of expertise in the Children and Young People’s (CYP) 0 -19 (25) agendas that is second to none. Not with standing that in terms of depth (either by art form or geography) others within the arts constituency compliment this with a depth of understanding, expertise and experience 

Aims 

· Develop shared creative Children and young people strategy to include pathways for progression for CYP 0 – 25 

· Resource and deliver collaborative cross county and localised programmes that support these strategies across both formal and informal education and learning 

Principles for a CYP strategy 

Work with other sectors to provide for both a universal and targeted cultural offer 0 – 19 (25)

Seek to reduce barriers for all young people to access high quality arts and creative activities 
Embrace all art forms and interdisciplinary practice

Arts and disability/equality to be cross cutting strand 

Family Learning, intergenerational and community engagement to be feature of all ‘sub-strategies’ 

SMART objectives 

· Develop, resource and deliver shared strategy for EY 0 – 5

· Develop, resource and deliver shared Primary strategy 5 – 11
· Develop, resource and deliver shared Youth strategy 11 – 19 (25) i.e. articulate a Somerset Youth Offer, design programmes that meet the 14 – 19 strategy (Creative and Media Diploma, NEETS, apprenticeships etc)

· Develop, resource and deliver shared under graduate and new graduate strategy (post 16) 
· Train/facilitate peer learning and provide communication strategies that support providers of these programmes (across all sectors and at all levels) to raise and assure quality 
Whats been missing? Strategic vision, adequate resourcing, leadership and awareness from stakeholders/partners that could create the capacity and investment to sustain a platform for collaboration for information sharing and joint planning

Strategic Aim Six

Enhance the economic contribution from across Somerset’s creative economy

· Continue to explore the long term options for ‘visual arts, crafts and media production centres/hubs’ offering workspace, equipment facilities, learning and social space and CPD opportunities. 
· Keep Visual Arts and Media high on the tourism agenda. Continue to support and develop cultural tourism projects such as Somerset Art Weeks.

· Establish and implement ‘percent for art’ guidance and practice for all planning authorities in Somerset. 

· Ensure a basic level of provision is adequately resourced

· Make further links with Into Somerset to champion the arts as a key factor in local tourism 
· Consider how best to support artists in a business sense – marketing, business planning, making funding applications, supporting their CPD. Links to the CID partnership to aid this 
· Make links with key high profile events such as festivals, carnival and sporting events and use as an opportunity to champion local arts  

· Develop realistic pathways that link the education sector with industry 

· Explore commercial options for developing art markets and, build on those that exist 
· Consider various cultural tourism opportunities

· Raise the level and volume of work that is produced in the county to develop the artist base this will lead to economic benefit and contribution. 
· Create opportunities for the sector to network, to share ideas, to co-inspire and broker partnerships : 

Other Strategic Aim:

· Identify and carry out research and development – examine the ‘market’ and what gaps, opportunities there might be
· Evaluation – the Somerset Social Impact Study is a significant and yet invisible story we should be publicising and demonstrating how Somerset is ahead of the game
· Get more front line cultural workers on the ground – practice shows that what people really want to feel noticed, listened to, responded to – not in a token-istic box-ticking way but through investment in the long term relationships which actually pay off and deliver real benefits.



	4. Delivery Options
In the context of public funding cuts, do you support the principle of fewer KSOs with a clearer and more strategic brief? Will the stated options enable the long-term vision and five year strategic aims to be achieved? Do any further options need to be added and considered? 

	Overall an agreement that fewer KSO’s in Somerset, along with a stronger strategic lead and clear aims would be beneficial. There is some debate as to how this should emerge and who should be involved. 

The idea of a single Arts Development Agency is seen by many as the way forward, however concerns on the length of time it would take to set up, potential costs and who would host this are apparent. The agency’s objectives would also need to be clear, and a ‘back up’ plan put into place should the agency fail due to any reason. General un-ease at the use of the Regional Spatial Strategy is also apparent as some feel this does not allow for localised delivery, and could compromise such an agency.  
Should such an agency be set up then its remit could include the drawing together of existing posts and funding streams, which would achieve some efficiency savings. The agency could also influence the KSO’s to meet specific strategic needs, as well as effect how the proposed ‘Hub and Cluster’ model could operate. Such an agency could be set up first, and then given the responsibility to effect the change in funding. Time could be a factor here. The provision of business support to Arts organisations could also be delivered through this model. Such support could aid organisations effected by budget cuts, and aid them in finding alternative resources, or adapt existing business models to be more effective.  

Comments are summarised as:

1. It is agreed that there is a need to ensure a more focused strategic allocation of county wide resources

2. A general agreement as to the need of a strategic body for the Arts in Somerset exists, however there are questions as to where and with whom this should be based. Many feel this should be independent of any KSO to ensure transparency. Most would turn to the Local Authorities regarding this. 
3. Some questions have been raised as to the position of Somerset Music within this work. Should they also come under the options set out in the report? 

4. Ability for some districts to contribute to this work due to budget constraints or staff availability where seen as a potential concern. Some districts worry that reduced contribution (time as well as resources) could lead to the local area missing out on strategic activity and opportunity, as well as physical delivery

5. Caution again is raised due to the nature of rural / urban areas of Somerset. Some feel that the delivery of strategic activity could become urbanised to the detriment of local rural areas. 
A suggestion of tailoring localised delivery to meet the needs of the local population, at the same time as co-ordinating a county wide delivery programme could work well, but again time would be needed to establish this. It is noted that too long a gap between service reduction, and renewed delivery could result in the loss of local audience participation, or the introduction of a commercial service.       
6. The ‘Challenge Fund’ was seen as a good potential idea, but clarity as to how it would work, who runs it and its aims and objectives would need to be agreed at a very early stage 
7. The continued building on the progress of the last few years was seen as an essential element by some. It is recognised that good collaboration and partnership working is the key to a successful outcome of this work, It is also felt that this presents an opportunity to address some of the ‘space’ needs of the arts in Somerset. Provision of production, rehearsal and performance space for all could be a factor in contracting of future building based KSO’s 

8. Other areas of the Arts in Somerset need to be a factor in any design process. It was noted that carnival, festival and the music industries are all major contributors to the creative ‘essence’ of Somerset. This period of change could open doors to support some of these activities, who are often unsupported, but provided a much needed economic boost to the county – often at a very considerable amount.



	5. Preferred Delivery Options
Given the need for change, what would be your preferred delivery option(s) and why? 

	Within the report the delivery options have been met with positive response, but there is a feel of uncertainty. Some felt that the lack of costing and a clear development process prevents any informed decision being made. The idea that each option should be costed and all areas planed out before any decision is made is tangible, but could lead to a lengthy process. 
Again the use of an independent Arts Development Agency was seen as a real solution to this, but the factors of time, resources and lack of ability for many Arts organisations and some authorities to allocate resources and staff could prove problematic. 
Most agree that existing models could be developed and enhanced. Many suggest ‘using what we already have and building up’ as the way forward.

Thrive money and the support of the Cultural and Creative Economy team could be a benefit here, and offer an early solution.

Comments are summarised as: 
1. Many wish for clarity on what the future needs of Somerset could be. The consultation process for the cultural strategy is an example of the time needed to determine what’s already in existence, and what’s needed to move things forward. Again the risk of delivery for the sake of delivery was seen as a concern, and a barrier to development within the Arts.
2. The creative hubs idea could be developed to ensure there is a full county wide spread of activity, networks and services. It was felt that lessons could be learned from existing hubs such as Reveal and the Somerset Music Hub. Such activity has been proven as a successful way of attracting in outside resources and support – not just funding. 
3. The use of the proposed Arts Development Agency could also support administration within smaller Arts organisations – so expanding their potential. This could be a costly addition and would need carful planning – perhaps factored in after the agency was up and running as an addition.

4. There is general agreement that SAP could adjust its existing structure and become more formalised, and link with the proposed Arts Development Agency as a network. Membership to this could be expanded and act as a voice for the Arts in Somerset 

5. Regarding the Creative Production Centres it was felt that there could be some strong outputs emerging through this model, but that these should be a separate entity from the Artform agencies – this may ensure greater opportunity. Again the use of an Arts Development Agency could ‘manage’ these and offer a possible rotation of such centres across Somerset.  

6. The geographical approach to the options is widely seen as a concern, specifically for the districts. It is essential that any activity is spread across the county, and that there is a recognisable link to local areas. Adjusting the options to include not only the three principle centres of Taunton, Yeovil and Bridgwater, but also Glastonbury, Minehead and Frome would ensure that all parts of Somerset are within close proximity to a centre of creative arts influence. 
The proposed Arts Development Agency that utilizes the creative hub model could address this. The use of satellite centres that co-locate within existing services, such as arts organisations, libraries (both mobile and static) and even leisure centres could provide a low cost solution. Co-location of service is often a recognised method of improving and widening service provision and delivery across a wide area. Somerset has a number of village halls that also should be included in this thinking.  

Most agree that a strong strategic lead is needed regardless of the options taken forward, and that Somerset already holds provision and centres that can take many of the options forward without the need for an expensive solution.     




	6. Programme of Managed Change
Does the programme comprehensively cover the change issues you foresee with the implementation of these proposals? Are there any other change issues that need to be considered and included?

	There is great concern over the way deadlines are set for consultation and engagement. Many organisations and authorities struggle to respond to consultation rapidly (within 2 - 4 weeks) due to staff availability and resources. An urgent requirement to take this into consideration was put across by many.   
It is also felt that any change programme needs to ensure it recognises and takes ownership of the geographic diversity of Somerset, and recognise that it can not centre on just specific urban areas. Again the model of the Regional Spatial Strategy was seen as a hindrance and a barrier. The proffered option is a centre that has a strong local network approach as well as a central ‘house’. 
It was seen that the current change programme does not give much recognition to the voluntary sector or the creative industry activity that often enhances local arts delivery. It has been suggested that lessons could be learned from some of these voluntary and business areas. 

Other comments are summarised as:

1. The need to inform committees, management and local communities on the change structure is very apparent. Early identification of the processes is essential so the communication can begin with all concerned. It is felt that delays could cause problems largely through miss-communication and assumption 
2. The future role of district and county arts offices in the change programme needs to be clarified, as they are often seen as a source of support and guidance

3. Clarity of arts funding from each district was also seen to be a key requirement, there is a concern that SCC could agree a process of change which could then be upset by a district level change of direction in arts funding / support. This was seen as a potential challenge during 2010/2011 as not all authorities may agree to a transitional year.  

4. Early clear connections need to be made with CYP directorate and their priorities to ensure all activity links up. There is a concern that the education element of the Arts could be overlooked. Clarity on the position of Somerset Music was also seen as a requirement, as they will also need to be linked to any change plan 

5. Some feeling of simplification of the issues is apparent. Some respondents show concern that the options raised in the report don’t match the needs of the arts in Somerset. Further consideration to these options was suggested. Again this could be met by the early development of the strategic lead for the arts in Somerset 




	7. Other comments
Are there any other comments you would like to make about Phase Two Final Report? 

	1. Clarity on the role of the Somerset Cultural Partnership within this work was requested
2. Some commented that the report did not pick up the cultural and creative strengths in Somerset. These are often overlooked and their potential miss-managed 

3. Some feel that Thrive money could be employed more effectively in aiding this work, and implementing the change programme 

4. A call is made for a greater engagement and collaboration with the wider arts community. Some feel the current process is ‘closed’ to all but a few

5. There is a need to ensure that any option established is adequately funded and sustainable. Above all it needs to address the needs of the arts in Somerset and be delivered in such a way as to allow for activity to happen, rather than there be a need to continually ‘fund raise’ 
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