The Arts in Somerset

Strategic Overview and Scenario Planning


Phase Two: Final Draft Report v 2 - Consultation Feedback Form

As an important arts organisation or stakeholder that has participated in the development of this important piece of work, we would very much like you to comment on the proposed Phase Two – Final Draft Report and include anything you think we have omitted on this feedback form.

The completed feedback form should be returned via email by Friday 26th February 2010 to Sara Mein, PA to Kay Allen, Head of Community Regeneration, email address scmein@somerset.gov.uk
Name: Alice Crane 
Organisation: SPAEDA
Position: Artistic Director 
Contact: 01458 254264 alice@spaeda.org.uk
Amended and signed off by board members 

	1. Key Assumptions 
Are the key assumptions highlighted in the first chapter correct and comprehensive? Does anything need to be added or removed?

	Some real positives for a flexible approach ‘ propositions are not mutually exclusive’ and ‘a preferred solution may contain elements from different scenarios’
Demographic implications of Regional spatial strategy - the assumption that new demographics will automatically increase our arts audience and that investment should follow this pattern is over simplistic

If East and West propositions are adhered to (and represent Brewhouse and Octagon as key production/art form dev units) what happens to Mendip, West Somerset and Sedgemoor in terms of public service delivery? Is it realistic to assume that other financial models for these venues could at some point be on the table?
I would add that the arts sectors reference to the voluntary sector re commissioning framework and being commission ready – being public service oriented and looking at, for example, shared quality standards on participation could be considered in the context of the report 




	2. Strategy for the Arts in Somerset 

Does the specified stakeholder roles, long-term vision and five year strategic aims provide the right future navigational framework for the arts in Somerset? Does anything need to be added or removed?

	Agree with SCC and District criteria for funding newly designated KSOs
ACESW regional response to National ACE strategy does not appear to reflect ACE National priorities as I understand them – ref Turning point visual and digital arts development, CYP participation and cultural offer, celebration etc etc
Whole heartedly support long term vision and strategic aims 



	3. Three Year Operational Objectives

What SMART objectives would you wish to see added for each of the strategic aims? 



	Strategic Aim One

Improve the range and quality of professional arts production in Somerset

· SMART objectives: to include support for quality participatory practice 
Strategic Aim Two

Respond with energy and flexibility to new and emerging creative practice

· SMART objectives: to include specific programmes of support for emerging artists wishing to engage in quality participatory practice


Strategic Aim Three

Provide the people of Somerset with access to work of quality and excellence

· SMART objectives: to include training and support for quality participatory practice ie Learning Outside the Classroom Quality Badge, training in Common Assessment Framework etc
Strategic Aim Four

Increase involved participation in engaged communities across the County

· SMART objectives: make strategic links to the points above and below 


Strategic Aim Five

Engage young people with their own creativity within and beyond formal education

SMART objectives: 
Context 

In terms of resources, procedure, policy and relationships, Spaeda has an overview and a breadth of expertise in the Children and Young People’s (CYP) 0 -19 (25) agendas that is second to none. Not with standing that in terms of depth (either by art form or geography) others within the arts constituency compliment this with a depth of understanding, expertise and experience 
Aims 

· Develop shared creative Children and young people strategy to include pathways for progression for CYP 0 – 25 

· Resource and deliver collaborative cross county and localised programmes that support these strategies across both formal and informal education and learning 

Principles for a CYP strategy 

Work with other sectors to provide for both a universal and targeted cultural offer 0 – 19 (25)

Seek to reduce barriers for all young people to access high quality arts and creative activities 
Embrace all art forms and interdisciplinary practice

Arts and disability/equality to be cross cutting strand 

Family Learning, intergenerational and community engagement to be feature of all ‘sub-strategies’ 

SMART objectives 

· Develop, resource and deliver shared strategy for EY 0 – 5

· Develop, resource and deliver shared Primary strategy 5 – 11
· Develop, resource and deliver shared Youth strategy 11 – 19 (25) i.e. articulate a Somerset Youth Offer, design programmes that meet the 14 – 19 strategy (Creative and Media Diploma, NEETS, apprenticeships etc)

· Develop, resource and deliver shared under graduate and new graduate strategy (post 16) 
· Train/facilitate peer learning and provide communication strategies that support providers of these programmes (across all sectors and at all levels) to raise and assure quality 
Whats been missing? Strategic vision, adequate resourcing, leadership and awareness from stakeholders/partners that could create the capacity and investment to sustain a platform for collaboration for information sharing and joint planning

Strategic Aim Six

Enhance the economic contribution from across Somerset’s creative economy

· SMART objectives: continue to provide ways in to paid participatory work for self employed freelance creative practitioners i.e. SPAEDA’s portfolio and brokerage service with targeted marketing to CYP providers 
Other Strategic Aim:

· SMART objectives:

 



	4. Delivery Options
In the context of public funding cuts, do you support the principle of fewer KSOs with a clearer and more strategic brief? Will the stated options enable the long-term vision and five year strategic aims to be achieved? Do any further options need to be added and considered? 

	Generally – 

Agree with KSO expectation pg 18
However cost benefit analysis is needed to rationalise any new funding picture, what are the real assets here – the true value of organisations and their public service delivery 

The costing of transition, maintenance and also timescale of new models needs to come under some scrutiny. These play a large factor in the success of the suggestions outlined in this report. These issues become even more apparent when the report speaks about the urgency of our current situation. We would also ask how, during this period of transition, would changes be communicated to artists and if they, or their views, are being sufficiently represented in this consultation process. 
CYP OPTIONS – 

Support the concept of a single strategy for CYPD and the creative arts - but to truly align with CYPD priorities in the absence of creative leads or even subject leads within CYPD, the complexity, flexibility and responsiveness required of any shared strategy is not to be underestimated. 

I have grave doubts about whether the CYPD would take on a creative CYP unit as many services are exploring being outsourced (music, sports, subject advisory services) and the voluntary sector is increasingly looked to for provision of specialist CYP services and school support. 

In addition more and more of the funds previously held by the LA are being devolved to schools with lesser central (county based/LA) leadership on spend; SPAEDA’s model of working direct with schools through our membership scheme (‘traded services direct from provider’) holds much potential for any re-configured arts constituency looking to have sustainable relationships with education. The relationships we have built with artists, schools and with CYPD over the last 10 years, especially in terms of accessible county wide provision, could be a valuable asset 



	5. Preferred Delivery Options
Given the need for change, what would be your preferred delivery option(s) and why? 

	3.8 Our preferred delivery option would be to develop and resource SPAEDA as a KSO maintaining independent governance with a plural funding base (ACESW, SCC both CYPD* and the Community Directorate) ‘review of role and function to ensure strategic fit’ we would accept this as an opportunity for development and would add that governance could be broadened and rationalised with Arts organisations becoming an active part of the SPAEDA board and having a strong steer on developing shared strategy

There are of course many other models/Options not stated in Peter’s report and these could be explored over the transition year

* Since the loss of our traded service income SPAEDA has made great progress with CYPD to ensure this plural funding base is put in place: an SLA with extended services is being drawn up for 2010/11; Integrated Youth Services are working closely with us; and we are in discussions with CYPD about providing an arts advisory service
The relationships SPAEDA has with the CYPD, Somerset Youth Services and Somerset Schools are invaluable and play a vital part in the development of Somerset’s Arts Community.  



	6. Programme of Managed Change
Does the programme comprehensively cover the change issues you foresee with the implementation of these proposals? Are there any other change issues that need to be considered and included?

	Cost benefit analysis and outline cost of transition to preferred stated options needed.



	7. Other comments
Are there any other comments you would like to make about Phase Two Final Report? 

	Would like to know more about the vision of other SAP members and stakeholders for the Creative CYP Alliance task group and where this has come from  – think the first mention is at pg 31
Who will this group be? How will they make decisions? And how will they be informed and led?

It is our belief that artists are being under represented during this consultation process. Artists are able to provide and insight into the benefits of working with the different KSO’s that other organisations may not. Their voice could sufficiently contribute as to the proposed change in structure into arts in Somerset.   

Sufficient collaboration between agencies is severely overdue and it is a shame it has taken a major financial crisis to investigate how we can provide value for money, whilst ensuring the counties creative needs are met.     

The report says that in ten years time “Young artists will construct sustainable working lives in the county”. During this restructure will need to allocate an organisation that will be responsible for maintaining and nurturing new talent. To ensure this happens in ten years time we need to put the foundations in place today.       


The completed feedback form should be returned via emailed by Friday 26th February 2010 to Sara Mein (pa to Kay Allen) at scmein@somerset.gov.uk
