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INTRODUCTION TO EVALUATION

Stages in evaluation

There are three stages to evaluation: before you start your project/activity, during your project/activity
and after your project/activity.

The rest of this toolkit uses the word “project” to apply generally to the work of an arts organisation:
whether self contained, like a project, performance, screening or concert; or continuous, like a series of
classes.

Before
starting
the
project
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At the
end of
the
project
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BACKGROUND ON EVALUATION

What is evaluation?
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Benefits of evaluation


