The Arts in Somerset

Strategic Overview and Scenario Planning


Phase Two: Final Draft Report v 2 - Consultation Feedback Form

As an important arts organisation or stakeholder that has participated in the development of this important piece of work, we would very much like you to comment on the proposed Phase Two – Final Draft Report and include anything you think we have omitted on this feedback form.

The completed feedback form should be returned via email by Friday 26th February 2010 to Sara Mein, PA to Kay Allen, Head of Community Regeneration, email address scmein@somerset.gov.uk
Name: Carol Carey

Organisation: Somerset Art Works

Position: Development Manager

Contact: carol.carey@somersetartworks.org.uk 

	1. Key Assumptions 
Are the key assumptions highlighted in the first chapter correct and comprehensive? Does anything need to be added or removed?

	· It is unavoidable and desirable to restructure the arts in Somerset in order to maximise the value of decreasing investment. This presents a greater opportunity for fresh thinking and new ways of working.

· There is a need to start again and offer more logic to the targeting of resources – It can not be stressed enough the limited resources for artistic programmes, marketing, development and education are a constraint on income generation, ambition and innovation to the Visual Arts.  For example Somerset Art Works is currently visual arts development agency working county-wide yet receives £13K from county and districts which represents 5% of its annual turnover. SAW should be  acknowledged  as a innovative and effective organisation raising participation and aspirations of communities and individuals in Somerset.
· The lack of dedicated space for presenting visual arts has a direct impact on the range and quality of work produced in the county. Strategic long-term priority needs to be established for new capital investment in visual arts. However it is important to recognise that artists’ work is now seen and experienced in contexts beyond the gallery

· Whilst it may be desirable to set up completely new organisations as part of the change process, it is also important to retain certain brand identities that are artist led/supported by professional staff that have built up markets for the arts such as the ‘Somerset Art Week’ now annual events. The economic valve of such initiatives should be acknowledged for example data collected confirmed that last year event contributed over £2.2m on spend to the Somerset local economy at a time of deep recession. 

·  It is understandable that the report doesn’t go into details of the specific art form contexts, however, due to the historical bias of investment towards community based activity and performing arts venues in Somerset, it is important to emphasise the very different needs of producing and presenting work in the visual arts, crafts, design and media sectors so that this voice is not inadvertently subsumed.

· Cross art form collaboration is highlighted as desirable both financially and artistically and in theory this should be a positive force.  However, collaboration needs to be based upon a notion of ‘equality of value’ and needs also to recognise diverse approaches.  Visual arts practice isn’t always easily shoe horned into performing arts models (eg rural touring) and the investment in Somerset Art Works made by Arts Council to date has enabled the organisation and artists to exploit non arts collaborations within the social, environmental, educational, scientific and technological fields.   



	


	2. Strategy for the Arts in Somerset 

Does the specified stakeholder roles, long-term vision and five year strategic aims provide the right future navigational framework for the arts in Somerset? Does anything need to be added or removed?

	Stakeholder roles 

· There is a need to get stakeholders to sign up to distinctive roles/responsibilities (esp County, the Districts and ACESW.
· Local Authority departments need to clearly express their strategic objectives re the arts and sign up to clear partnership plans with outputs agreed against five year strategic aims. Guard against funding short–term projects with any consideration given to legacy and sustainability. 

· Strategy leadership is required urgently and in our view a post within the County within the creative economy team is crucial, backed up by a task group with representation from all the stakeholders. 
· The need for a dedicated Visual Arts, craft and media KSO/RFO is clear. Within ‘Reveal’ we have worked at the collaborative/networked model and have established a democratic way of working. Proposed production centres would need to commit to co-working with the art form KSOs in their plans, budgets and long term visions.   
· The model of having a group of flexible and changing ‘creative producers’ responding to areas of opportunity could also work very well for the visual arts – this builds on the successful approach that the visual arts and media have taken for ‘Reveal’. 




	3. Three Year Operational Objectives

What SMART objectives would you wish to see added for each of the strategic aims? 



	Strategic Aim One

Improve the range and quality of professional arts production in Somerset

· Establish Local Authority resources/support for a flexible exhibition/project space able to take and generate nationally significant touring exhibitions (including film and video) host residencies, and show work in progress

· Ring fence resources for the visual arts, crafts, design and media

· Provide specialist artform expertise when and where it is needed (especially in public art/temporary installation, curatorial practice, cross artform/ artscience collaboration, design and making, digital art, environment etc). Support international artists exchange


Strategic Aim Two

Respond with energy and flexibility to new and emerging creative practice

· Establish partnerships with HE providers to offer research, production and presentation opportunities to artists at postgraduate level, including research groups and MA courses 

· Establish ‘creative producer’ roles are flexible and reviewed on a six monthly basis in order to both create and respond to opportunities.
· Grow a clear and open communication systems that enable the gathering of information about what is happening on the ground (eg networks/clusters, web space, ‘Open Space’ sessions), a coherent network of practice, each venue/workshop etc with autonomy but co-committed to a genuinely collaborative approach.  

Strategic Aim Three

Provide the people of Somerset with access to work of quality and excellence
· Provide ambitious artistic leadership for the visual arts that is committed to empowering our wider sector through devolution and capacity building.  
· Continue to develop the open studio / exhibition and events models with the SAW branding. Supported by the development of curatorial practice in the county and curatorial research into ambitious one off exhibitions/ installations and site specific interventions in temporary public spaces.  


Strategic Aim Four

Increase involved participation in engaged communities across the County

· Gain a better understanding of the changing demographic and potential growth in artists, audiences and participants coming to the area over the coming 10-20 years.  

· Ensure resources are invested in supporting and developing visual arts activity in a network of rural towns and villages.

Strategic Aim Five

Engage young people with their own creativity within and beyond formal education

· Expand the role of the Arts Education Agency and increase commitment from Local Authorities Children and Young Peoples Services. To continue to support the excellent models already established between arts organisations and schools to increase visual literacy skills.
· Engage with the new Creative and Media Diplomas, Extend partnerships with A level, Foundation Studies and Degree courses in Somerset to prepare students for the world of work.
· Extend partnerships with media and creative industry employers. To offer opportunities for a new generation of young people to find sustained local employment and develop artistic leadership skills.  

Strategic Aim Six

Enhance the economic contribution from across Somerset’s creative economy

· Continue to explore the long term options for ‘visual arts, crafts and media production centres/hubs’ offering workspace, equipment facilities, learning and social space and CPD opportunities. 
· Keep Visual Arts and Media high on the tourism agenda. Continue to support and develop cultural tourism projects such as Somerset Art Weeks.

· Establish and implement ‘percent for art’ guidance and practice for all planning authorities in Somerset. 




	4. Delivery Options
In the context of public funding cuts, do you support the principle of fewer KSOs with a clearer and more strategic brief? Will the stated options enable the long-term vision and five year strategic aims to be achieved? Do any further options need to be added and considered? 

	· It is unavoidable and desirable to restructure the arts in Somerset in order to maximise the value of decreasing investment

· There is a need to start again and offer more logic to the targeting of resources

· Somerset Art Works has grown its county wide services over the last 8 years and has delivered   creative activity with a broad range of partners and stakeholders. Particularly via a development grant from ACE over the last two years. We hope that these assets can be grown within a new infrastructure.




	5. Preferred Delivery Options
Given the need for change, what would be your preferred delivery option(s) and why? 

	· We believe the best option is to set up a new art form KSO that are able to provide a range of services (some existing and some new). This KSO will need sustained contracts of sensible lengths five years minimum to grow the core development services with access to challenge funds as appropriate.  It is essential that this works for the visual arts (the investment/voice/infrastructure for the performing arts being so much stronger) for this reason the single agency is not a preferred option. Visual arts attracts very different investment streams from the performing arts.

· It is crucial to invest in a visual arts, crafts and media development agency with a number of creative producer roles and strong links to clusters of providers at town/parish level.

· It is desirable for these to operate under a single lightweight management structure.

· It is not desirable in terms of wide public access to provide a single base for the agency and creative production centre.




	6. Programme of Managed Change
Does the programme comprehensively cover the change issues you foresee with the implementation of these proposals? Are there any other change issues that need to be considered and included?

	There will be a need to inform arts organisations as soon as possible. It is unclear at this stage 

There will need to be a clear package of support for organisations and their management committees so that they can be proactive and positive in their support of their staff members and clients. We welcome the change to explore how this new art from KSO would operate with our ‘Reveal’ partner.




	7. Other comments
Are there any other comments you would like to make about Phase Two Final Report? 

	Not at this time.




The completed feedback form should be returned via emailed by Friday 26th February 2010 to Sara Mein (pa to Kay Allen) at scmein@somerset.gov.uk
