The Arts in Somerset

Strategic Overview and Scenario Planning


Phase Two: Final Draft Report v 2 - Consultation Feedback Form

As an important arts organisation or stakeholder that has participated in the development of this important piece of work, we would very much like you to comment on the proposed Phase Two – Final Draft Report and include anything you think we have omitted on this feedback form.

The Operational Management Group (OMG) for the Reveal RFO post have submitted the following feedback, specifically relating to the proposal for an Art Form Development Agency with responsibility for the areas of Visual and Media Arts (visual arts, crafts, film and new media).

The OMG is made up from the following Somerset Arts Promoters:

Black Swan, Ilminster Arts Centre, Bridgwater Arts Centre, The Octagon Theatre, with Tessa Fitzjohn providing the ACESW representation.

Reveal is a collaborative approach to working in the Visual and Media Arts piloted by the following organisations:
The Brewhouse Theatre and Arts Centre, Somerset Art Works, Somerset Film and Video

We support the idea of a specific Visual Arts and Media Agency. We currently have a wide network of Visual Arts venues in Somerset engaging at a local level that we can build upon. These include both the producing and presenting of work, and there is opportunity to maximise on this potential.

	Delivery Options

In the context of public funding cuts, do you support the principle of fewer KSOs with a clearer and more strategic brief? Will the stated options enable the long-term vision and five year strategic aims to be achieved? Do any further options need to be added and considered? 

	What might Art-Form Development KSOs do?

· display the characteristics of all KSOs as set out in section 3.1

· take responsibility for county-wide strategic development of specified art-forms

· coordinate integrated produced, presented and participatory programmes

· work collaboratively with other organisations and artists to deliver the programmes

· identify and deliver new resources for these programmes

· provide a Somerset-wide pattern of activity – in towns as well as villages

· ensure a vibrant and proactive engagement with rural arts development 

· work collaboratively with each other on cross-discipline initiatives

· work collaboratively with creative production centres to maximise their impact

· work collaboratively with the county strategic development function

· contribute to a central arts in Somerset web presence

· establish and nurture art-form specific development networks 

We agree with the statements made about the role of an art form specific development agency

We agree that there is a need for a strong strategic focus within the Visual Arts.

One major omission of the report is that there is no mention of Turning Point – the Arts Council’s 10 year strategy for the contemporary visual arts in England. This is a long-term strategy which builds on existing investment and the success and impact of the contemporary visual arts.

There is concern that the report focuses on a curatorial strand which isn’t necessarily appropriate for Somerset.

There is concern that the rural nature of Somerset isn’t fully considered and questions the presumptions of urban growth in the report.




	Preferred Delivery Options

Given the need for change, what would be your preferred delivery option(s) and why? 

	Any links with the Creative Production Centres must be embedded – only strong links will ensure a successful relationship. There also needs to be planned long-term investment built in to the centres. It was felt that continued longer term investment was a key element of the report that was missing

The OMG feel that the preferred option is to keep the art form agencies separate to the KSO Creative Production Centres. 

The OMG believe that Reveal might be the KSO model to take this work forward.




