The Arts in Somerset

Strategic Overview and Scenario Planning


Phase Two: Final Draft Report v 2 - Consultation Feedback Form

As an important arts organisation or stakeholder that has participated in the development of this important piece of work, we would very much like you to comment on the proposed Phase Two – Final Draft Report and include anything you think we have omitted on this feedback form.

The completed feedback form should be returned via email by Friday 26th February 2010 to Sara Mein, PA to Kay Allen, Head of Community Regeneration, email address scmein@somerset.gov.uk
Name: Paula Hammond
Organisation: Merlin Theatre
Position: Director
Contact: paula@merlintheatre.co.uk 01373 461360
	1. Key Assumptions 
Are the key assumptions highlighted in the first chapter correct and comprehensive? Does anything need to be added or removed?

	· Agree that the status quo isn’t an option
· Not convinced the Yeovil/Taunton planned growth will have any effect on Frome which will continue to look to itself and Bath/Bristol even London for entertainment.

· Agree that a collective response from stakeholders is the best way forward 




	2. Strategy for the Arts in Somerset 

Does the specified stakeholder roles, long-term vision and five year strategic aims provide the right future navigational framework for the arts in Somerset? Does anything need to be added or removed?

	· The approach, specified roles and five year strategic aims do provide a good framework to respond to.

· Could include work with older people and those who already traditionally engage in the arts. 



	3. Three Year Operational Objectives

What SMART objectives would you wish to see added for each of the strategic aims? 



	Finding this section almost impossible to complete. These aims are great but if we have reduced resources find it difficult and limiting to think up realistic smart objectives. 

Strategic Aim One

Improve the range and quality of professional arts production in Somerset

SMART objectives: 

· Increase investment in individuals, organisations and buildings
· Support organisations to provide opportunities for artists to work in and with ie Associate/ Affiliated Artists scheme

· Provide artists with a base 
· Development of dedicated professional rehearsal space 

· CPD for organisations to be able to support artists

· Encourage artists and organisations to go see work within and outside of the County

· Invite high quality artists and organisations based nationally and internationally to bring work into the County – ensure they work with local artists and organisation to ensure skills are developed


Strategic Aim Two

Respond with energy and flexibility to new and emerging creative practice

SMART objectives:
· Resource organisations to see work and take risks

· Programming fund that supports risky, quality, new work
· develop critical skills of programmers to know what has potential and encourage quality

· invest in “creative” producers 


Strategic Aim Three

Provide the people of Somerset with access to work of quality and excellence

SMART objectives:

· Needs range of venues with professional staff who can support this aim
· Provide quality, imaginative and innovative marketing to reach existing and new audiences




Strategic Aim Four

Increase involved participation in engaged communities across the County

SMART objectives:
· Work creatively and sensitively with the non-professional sector to increase respect and engagement between groups to increase both quality and numbers
work

· Provide quality, imaginative and innovative marketing to reach existing and new audiences

Strategic Aim Five

Engage young people with their own creativity within and beyond formal education

SMART objectives:

· teachers are powerful influencers – encourage them to see the benefits of the arts 
· build on the good work being started via the “give it a go” scheme which has increase participation by young people who wouldn’t usually have the opportunity to take part in quality youth arts activities
· evaluate lessons leant via Creative Partnerships for examples of good practise
· Provide quality, imaginative and innovative marketing to reach existing and new audiences




Strategic Aim Six

Enhance the economic contribution from across Somerset’s creative economy

· SMART objectives:

Other Strategic Aim:

· SMART objectives:

 


	


	4. Delivery Options
In the context of public funding cuts, do you support the principle of fewer KSOs with a clearer and more strategic brief? Will the stated options enable the long-term vision and five year strategic aims to be achieved? Do any further options need to be added and considered? 

	I feel very reluctant to answer this with a simple agreement. If the Merlin were (as this report would indicate) to lose both its RFO and KSO status I would want to assume that there will continue to be opportunities for it to receive core funding via the strategic performance arts agency. This (or these) agency (ies) will need venues across the county to be able to fulfil its countywide remit so if the Merlin can continue to prove it has an innovative approach to supporting artists, programming high quality professional work, has an excellent participatory workshop and performance programme with high levels of community engagement then I would feel secure in my support for this approach. If instead it leads to work concentrated in Taunton and Yeovil it will have little or no impact on people in Frome.
Frome (with the support of Frome Town Council) is beginning to brand itself as a creative town and understands the regeneration opportunities of the arts – it would be a huge missed opportunity if the arts in Frome were disinvested in at the very moment when the business community and politicians along with arts organisations are looking to work together.



	5. Preferred Delivery Options
Given the need for change, what would be your preferred delivery option(s) and why? 

	


	6. Programme of Managed Change
Does the programme comprehensively cover the change issues you foresee with the implementation of these proposals? Are there any other change issues that need to be considered and included?

	


	7. Other comments
Are there any other comments you would like to make about Phase Two Final Report? 

	I’m not sure I have completed this consultation very well. I feel hampered by the knowledge that this will be a published document.
I agree there is a need for change and that Somerset is possibly “ahead of the game” in making these radical proposals now and working with the arts organisations to develop a plan.

I agree that there are opportunities as well as threats in what is being discussed but it is difficult to represent both an organisation and the whole arts infrastructure.




The completed feedback form should be returned via emailed by Friday 26th February 2010 to Sara Mein (pa to Kay Allen) at scmein@somerset.gov.uk
