The Arts in Somerset

Strategic Overview and Scenario Planning


Phase Two: Final Draft Report v 2 - Consultation Feedback Form

As an important arts organisation or stakeholder that has participated in the development of this important piece of work, we would very much like you to comment on the proposed Phase Two – Final Draft Report and include anything you think we have omitted on this feedback form.

The completed feedback form should be returned via email by Friday 26th February 2010 to Sara Mein, PA to Kay Allen, Head of Community Regeneration, email address scmein@somerset.gov.uk
Name: Lewis Lintern

Organisation: The MATA Regal Theatre Company Ltd

Position: Director

Contact: Northmoor, North Hill Road, Minehead, Somerset, TA24 5SF Tel 01643 706150, email lewislintern@talktalk.net

	1. Key Assumptions 
Are the key assumptions highlighted in the first chapter correct and comprehensive? Does anything need to be added or removed?

	I have been very slow in responding to this document because, although we are one of the SAP 16 involved with the Thrive project, because we are an unfunded organisation the report ignores us.  We attended 2 of the workshops, but our comments and observations there were not reflected in the final report.  Therefore, because we have our own more pressing problems at present, I did not feel that a response was urgent.  However, as the deadline was extended, and I believe that responses are still welcome, I have eventually got round to doing it.

Whilst recognising that all the key assumptions are accurate to some extent, they do not take into account the poor roads in and out of West Somerset, and the concept of Taunton and Yeovil being vital hubs will effectively sideline those of us on the outer fringe of West Somerset.  At the workshop that I attended Peter talked about Taunton being the hub and others including West Somerset being satellites of that hub.  He seemed to think that Artlife money would be available to support MATA in its relationship with Taunton, but we don’t receive any of that money unless we apply for a small grant for a specific activity, so that is not possible.




	2. Strategy for the Arts in Somerset 

Does the specified stakeholder roles, long-term vision and five year strategic aims provide the right future navigational framework for the arts in Somerset? Does anything need to be added or removed?

	Certainly a five year (or longer) policy for the Arts in Somerset would give stability to those organisations that continue to be funded.  The continued uncertainty is very destabilising for everyone.  A long term vision is essential.  Of course, everyone will have their own views of which organisations should become the new specified stakeholders, if that is the approach chosen, and that in itself is not as easy to decide upon as some might think.  My concern is that we in West Somerset, already operating on a shoestring with the District cutting its Arts Funds to £30,000 from April 2010 will be even more isolated in arts terms than we are at present.  The Regal Theatre is run totally by volunteers, but is becoming so successful that it is approaching the point in time when it will need some paid staff to continue at the level that we have reached.  In 2008-9 the theatre put on 124 performances playing to a total audience of 22, 893 involving 3,909 volunteer sessions. In previous years these figures have been even higher, and the theatre is approaching volunteer fatigue.  It is all very well saying that volunteering may be the way forward, but volunteers come and go, and every organisation, including volunteer run organisations need stability and stable leadership.  




	3. Three Year Operational Objectives

What SMART objectives would you wish to see added for each of the strategic aims? 



	Strategic Aim One

Improve the range and quality of professional arts production in Somerset

· SMART objectives: This would need to be funded across the county at an even level





Strategic Aim Two

Respond with energy and flexibility to new and emerging creative practice

· SMART objectives: 




Strategic Aim Three

Provide the people of Somerset with access to work of quality and excellence

· SMART objectives: in order for this to reflect green policies this work needs to be widely available rather than in one centre 





Strategic Aim Four

Increase involved participation in engaged communities across the County

· SMART objectives: leadership is an essential factor




Strategic Aim Five

Engage young people with their own creativity within and beyond formal education

· SMART objectives:  support youth theatre and youth service activities




Strategic Aim Six

Enhance the economic contribution from across Somerset’s creative economy

· SMART objectives: evenly funded across the county

Other Strategic Aim:

· SMART objectives:

 



	4. Delivery Options
In the context of public funding cuts, do you support the principle of fewer KSOs with a clearer and more strategic brief? Will the stated options enable the long-term vision and five year strategic aims to be achieved? Do any further options need to be added and considered? 

	In West Somerset over the past few years, a greater percentage of the total arts budget is being paid out to the KSOs.  In recognising that Peter looked for the status quo to be maintained in 2010/2011, Artlife agreed to maintain the grants to KSOs at the existing level, despite a 40% cut in its own funding from the District.  This means that 40% of Artlife’s budget is being paid to KSOs.  The paid co-ordinator ( the only person paid by Artlife) has had her time cut back to 2 days per week, which means that West Somerset is often not represented in important discussions and meetings because there is no-one to attend; or attendance is irregular because it is covered by so many different people, often volunteers.  Thus to answer the question, the number of KSOs has to be dictated by the money available to fund them.  In a shrinking economy it probably is inevitable that there are fewer KSOs who will each have to have a county wide remit.  




	5. Preferred Delivery Options
Given the need for change, what would be your preferred delivery option(s) and why? 

	At present we only benefit from the organisations that will work with us or deliver to us directly.  Thus Take Art have helped us to develop our programme through the Rural Touring Scheme, which we have valued enormously.  The Engine Room has also worked with us on occasions when we have needed equipment and/or expertise.  Somerset Arts Works have recently been involved in helping us with specific projects, one of which was to develop some small gallery spaces at The Regal Theatre.  Centrally based organisations that expect us to go to them are of no value.  We don’t have paid staff and depend too much on the few people who are able to give of their time freely, and travel makes this difficult. 




	6. Programme of Managed Change
Does the programme comprehensively cover the change issues you foresee with the implementation of these proposals? Are there any other change issues that need to be considered and included?

	We need more support, not less, including funding support..




	7. Other comments
Are there any other comments you would like to make about Phase Two Final Report? 

	Only that, as hinted at above, I was disappointed that the report ignored us, and some other organisations that play quite a big part in Sap/Thrive.  It has been said that volunteer run organisations will play an important part in the future picture of the Arts in Somerset, and we at The Regal Theatre have every intention of doing so, and are working hard to improve our facilities. However, we need to be recognised and respected if this is to be the case.   




The completed feedback form should be returned via emailed by Friday 26th February 2010 to Sara Mein (pa to Kay Allen) at scmein@somerset.gov.uk
