The Arts in Somerset

Strategic Overview and Scenario Planning


Phase Two: Final Draft Report v 2 - Consultation Feedback Form

As an important arts organisation or stakeholder that has participated in the development of this important piece of work, we would very much like you to comment on the proposed Phase Two – Final Draft Report and include anything you think we have omitted on this feedback form.

The completed feedback form should be returned via email by Friday 26th February 2010 to Sara Mein, PA to Kay Allen, Head of Community Regeneration, email address scmein@somerset.gov.uk
Name:  Charlie  Dearden
Organisation:  Bridgwater Arts Centre
Position:  Centre Director
Contact:  charlie@bridgwaterartscentre.co.uk       01278 422700
	1. Key Assumptions 
Are the key assumptions highlighted in the first chapter correct and comprehensive? Does anything need to be added or removed?

	I do see the convenience for stakeholder/ funders to have fewer organisations to deal with – it has always been an issue with SAP that no one organisation speaks on behalf of the others. It has been a leaderless group. 

An assumption about the rural/urban nature of Somerset is not something that I could easily agree with. Whilst yes there will be major growth down the M5 corridor there will be many small communities who will still need local cultural provision. I am very aware of communities across Somerset (indeed just within Sedgemoor) who would not find activities in Taunton and Yeovil accessible.
How realistic is it that the local communities will be in a position to support and maintain their local provision?
I do think that there are organisations some already working with local authority departments who are in a position to be commissioned and that this is something that should be recognised within the report.

There is also the assumption that the Arts budget has to be cut. There is the opinion that any money saved by cuts to the arts funding will only a very small percentage of local authority funding but will make a lot of people who live within that local authority very unhappy.



	2. Strategy for the Arts in Somerset 

Does the specified stakeholder roles, long-term vision and five year strategic aims provide the right future navigational framework for the arts in Somerset? Does anything need to be added or removed?

	I do agree with the Five Year Strategic Aims 



	3. Three Year Operational Objectives

What SMART objectives would you wish to see added for each of the strategic aims? 



	Strategic Aim One

Improve the range and quality of professional arts production in Somerset

· SMART objectives: 
· Create physical and virtual spaces to make work for all art forms

· Enable and support set no of artists to make new work 
· Set no of commissions of new work 

· Set no of pieces made to tour  




Strategic Aim Two

Respond with energy and flexibility to new and emerging creative practice

· SMART objectives:
· Create a set no of opportunities for nurturing new creative practises

· Ensure that information regarding support is accessible to artists from a range of backgrounds and levels of experience
· Develop a set no of opportunities for new and emerging talent to be showcased




Strategic Aim Three

Provide the people of Somerset with access to work of quality and excellence

· SMART objectives:
· Offer a a set no of quality performances and cultural opportunities to village halls

· Develop a new stand of arts across the county to include street arts, outdoor celebratory arts, woodland arts etc
· Hold a set number of master classes and training opportunities to train & skill up Somerset artists to deliver new and inspirational work
· Create places for those professional creatives who live in Somerset, but work else where, would like to work.



Strategic Aim Four

Increase involved participation in engaged communities across the County

· SMART objectives:
· Ensure that small local venues / organisations survive in order to build on current audiences.
·  Create more opportunities for people to be engaged by making participation more accessible through choice of place, art form and /or timing of event
· Link new and emerging professional work to cultural activities that are already established eg work around the carnival circuits, outdoor work linked to the Forestry Commission etc



Strategic Aim Five

Engage young people with their own creativity within and beyond formal education

· SMART objectives:
· Create a county wide marketing strategy using a range of different media informing young people what is on offer
· Create a set number of youth arts forums across the county allowing them to make decisions about what they would like to see develop and how they can make things happen
· Develop a county wide group of youth arts promoters who can go, see and recommend
· Enable young people to engage at a local level with progression routes to a county wide level
· Engage with and financially support young people in art forms that they want to participate in




Strategic Aim Six

Enhance the economic contribution from across Somerset’s creative economy

· SMART objectives:

· Support opportunities for local practitioners to make, show and sell work

· Create high quality professional creative experiences to draw in tourists and visitors
· Link the arts strategy and development to high profile events that already attract the public

Other Strategic Aim:

· SMART objectives:

 



	4. Delivery Options
In the context of public funding cuts, do you support the principle of fewer KSOs with a clearer and more strategic brief? Will the stated options enable the long-term vision and five year strategic aims to be achieved? Do any further options need to be added and considered? 

	 I understand the need for fewer KSO’s. from the funders point of view. 

I have grave concerns regarding the huge amount of work that is undertaken locally with small organisations and their local communities and what will happen to that work.
I am also aware that some of the work that is undertaken by local organisations is duplicated by county wide organisations.  

Other options to consider:-

Somerset has a huge carnival tradition and I feel that there should be concerted effort to support and build on that heritage. Given that Luton & the Isle of Wight both have Carnival Centres should Somerset be looking to develop a South West Regional Home for Carnival/ Celebratory Arts?




	5. Preferred Delivery Options
Given the need for change, what would be your preferred delivery option(s) and why? 

	I would prefer one overarching organisation with a group of locally based hubs – whilst there could be one main administrative base for the main agency, other workers could be based in local hubs.  
One of the current issues regarding funds is every organisation has it’s own administrative base



	6. Programme of Managed Change
Does the programme comprehensively cover the change issues you foresee with the implementation of these proposals? Are there any other change issues that need to be considered and included?

	Have all district councils agreed to the transition year? Should some district councils disagree or decide not to pool their arts/cultural budget where does that leave the overall proposal?
The period of decision making is very short. Given that some of the organisations have large memberships, volunteers and associated artists the period of managed change needs to handled very sensitively.



	7. Other comments
Are there any other comments you would like to make about Phase Two Final Report? 

	If the proposal is for all districts to pool their current arts budget along with SCC and ACESW in order to fund 3 or 4 key strategic organisations they will not have funding for local provision. What guarantee is there for local councils that they will get the same return of work for their money from a county wide organisation as they do currently from their local provision?
To enable artists, creative people, organisations and companies to develop and excel then they need to be able to have space (both virtual and tangible) to dream, aspire, practise, create, make, perform, exhibit and present.



The completed feedback form should be returned via emailed by Friday 26th February 2010 to Sara Mein (pa to Kay Allen) at scmein@somerset.gov.uk
