The Arts in Somerset

Strategic Overview and Scenario Planning


Phase Two: Final Draft Report v 2 – Arts Review Board feedback on consultation responses 
The following is a summary of the feedback given by the Arts Review Board on the consultations of the 2nd Peter Boyden report. For further information on individual submissions please contact Rob Jones on rjjones@somerset.gov.uk 

All responses have been taken into consideration. This feedback is based on the main discussions regarding the first two questions. The options and recommendations made in the 2nd Peter Boyden report and currently being costed and their potential impact on the Arts in Somerset investigated. All comments received during the consultation will help inform this process. 

	1. Key Assumptions 
Are the key assumptions highlighted in the first chapter correct and comprehensive? Does anything need to be added or removed?

	1 Regarding issues raised around equality of access and the urban / rural side of Somerset – The board agreed that these points (in Peter Boyden’s 2nd report) are not just about geography, but about art forms within Somerset, all of which require equality of access by all members of the community. It was also discussed and agreed upon not to ignore the Regional Spatial Strategy and regional funding opportunities, but to factor them in where possible into any decision.
2. The board appreciate that the context of the Arts Review work has to include the climate change – carbon reduction agenda, but not account for, nor achieve it. 
3. It was agreed that value for money needs to be achieved within all areas of this work, as does the need for affordability of the options. It was seen as essential that we should build on what we already have, rather than re-invent the wheel 
4. There does need to be a strengthened reference to digital media and applied arts within the work, and this will be employed as the options are developed
5. The education and skills corporate priorities will be picked up within the work, along with an understanding of the contribution the arts make to supporting educational achievement in Somerset  

6. It was agreed that access to, and participation in the Arts outside of Somerset needs to be accounted for, and linked into the Arts development work. This is to ensure a clear link to regional and local priorities. The use of any case studies or examples of good practice from other locations will also be welcomed. An example here is ensuring Somerset links to any regional 2012 activities, and any options taken forward keep the Cultural Olympiad in mind.
7. For reference to the scale of the financial difficulties faced by subsidised Arts organisations, in terms of their overall funding, please see the 1st Peter Boyden report, which accounts for this.
8. Regarding the costings and timescales for the options noted in the 2nd Peter Boyden report. These are only now being looked into. Until this is completed – some time in May – there can be no decision as to which option to take forward. 

9. Regarding the way in which the budgets will be cut, and which organisations are allocated what money, the first paragraph of the 2nd Peter Boyden report covers this issue – see the heading 1.1 Strategic context. Until the costing’s are done, and an assessment on each option’s impact on the arts in Somerset is complete, no decision on cuts can be taken. 
10. It was agreed that the different needs of producing and presenting work in the visual arts, crafts, design and media sectors will be looked into, and related options considered during the Arts development work. The board recognise that producing and presenting work are two different areas 
11. It was emphasised by the board that this work, and any subsequent reductions in KSO funding in Somerset is being done as a matter of essential need, rather than convenience. This work should be taken seriously by all, and an understanding of the current financial climate considered.  
12. The Board discussed the fact that production in the performing arts could, in the near future, take place wherever it is most appropriate for a particular piece of work; it could be in a number of spaces in the county on a fitness for purpose basis. 
13. It was agreed to differentiate between 'rehearsal' and 'making (sets)' spaces when considering any options.



	2. Strategy for the Arts in Somerset 

Does the specified stakeholder roles, long-term vision and five year strategic aims provide the right future navigational framework for the arts in Somerset? Does anything need to be added or removed?

	1. There is a real need for SAP to decide its role, remit and governance as well as adopt and publicise its mandate to a wider audience. This is a responsibility for SAP and not the Arts Review Board   

2. SAP should look to contributing to a future strategy for the publicly funded arts in Somerset through a specific route which it must identify itself – rather than be developed through the Arts Review Board. This route must be inclusive and allow for all opinions to be heard. 
3. Within the five year strategic aims set out in the 2nd Peter Boyden report, the board agreed that ‘Developing the Cultural Character of the county’ should be weaved into the existing aims and taken forward in the selected options. 
It was also agreed that, to be relevant to the citizens and Arts organisations of Somerset, the long term vision must be recognisable as being for Somerset. The context of this should be – to encourage the long term sustainability of Arts organisations within the county. 
It was noted by the Board that the ‘Vision’ for the Arts in Somerset is not just an SCC one, rather it’s for the whole of Somerset. It was noted that this message be put across publicly to ensure the vision is adopted.  
Regarding the need to bring in more people to Somerset who wish to participate and access Arts - the existing SCC economic strategy does look at this, and links could be made to this work at an early stage. Turning Point – the Arts Councils 10-year strategy for strengthening the visual arts in England - could also be linked into this as well.
4. It was agreed that there is a need to get stakeholders to sign up to distinctive roles/responsibilities, especially within authorities and ACESW. These roles should complement, not work against the options selected to be developed.
5. It was agreed that, if there is to be an independent Arts development agency, it is vital that it has a cast iron and respected linkage to SCC, district authorities and other partners both local and regional. This is to ensure the agency’s fit with local, regional and national priorities as required. 
6. The board accepts the suggestion for long term KSO contracts, and that they will try and arrive at this. An attempt to work towards the principle of a 3 year funded agreement will be made during 2010/11
7. It was noted that the district authorities should continue to support local provision as is suggested in the 2nd Peter Boyden report. But they should have a clear voice in, and commitment to, the overall strategic body. This will ensure that they can both inform and support the county wide delivery strategy for the Arts.
8. It was noted that ACESW will set its own regional priorities in line with national frameworks.  But its role should be to support the Arts in Somerset, and not dictate it. It was recommended that close links between Somerset and ACESW priorities be further developed to gain a mutual benefit.  




	3. Three Year Operational Objectives

What SMART objectives would you wish to see added for each of the strategic aims? 



	For details of the SMART objectives suggested during the consultation please see individual responses which are all located on the document library section of Somerset Arts, or under Cultural Initiatives section on Somerset Culture Online (see the websites home page). 
Note - As the costing and impact assessments of each option still need to be done, no discussion has yet been held on these targets. These will be worked up during late spring and early summer of 2010.  
Strategic Aim One

Improve the range and quality of professional arts production in Somerset

Strategic Aim Two

Respond with energy and flexibility to new and emerging creative practice

Strategic Aim Three

Provide the people of Somerset with access to work of quality and excellence

Strategic Aim Four

Increase involved participation in engaged communities across the County

Strategic Aim Five

Engage young people with their own creativity within and beyond formal education

Strategic Aim Six

Enhance the economic contribution from across Somerset’s creative economy

Other Strategic Aim:


	4. Delivery Options
In the context of public funding cuts, do you support the principle of fewer KSOs with a clearer and more strategic brief? Will the stated options enable the long-term vision and five year strategic aims to be achieved? Do any further options need to be added and considered? 

	All responses received by the 18th March were discussed by the Arts development board, and the points raised from this question taken into account. During the next 2 – 3 months each of the options in the 2nd Peter Boyden report will be costed and their predicted impacted on the Arts in Somerset investigated. Issues raised in this section will help inform this work. 
Any responses received after the 18th March have also now been taken into consideration. 


	


	5. Preferred Delivery Options
Given the need for change, what would be your preferred delivery option(s) and why? 

	All responses received by the 18th March were discussed by the Arts development board, and the points raised from this question taken into account. During the next 2 – 3 months each of the options in the 2nd Peter Boyden report will be costed and their predicted impacted on the Arts in Somerset investigated. Issues raised in this section will help inform this work. 
Any responses received after the 18th March have also now been taken into consideration



	6. Programme of Managed Change
Does the programme comprehensively cover the change issues you foresee with the implementation of these proposals? Are there any other change issues that need to be considered and included?

	All responses received by the 18th March were discussed by the Arts development board, and the points raised from this question taken into account. During the next 2 – 3 months each of the options in the 2nd Peter Boyden report will be costed and their predicted impacted on the Arts in Somerset investigated. Issues raised in this section will help inform this work. 
Any responses received after the 18th March have also now been taken into consideration



	7. Other comments
Are there any other comments you would like to make about Phase Two Final Report? 

	All responses received by the 18th March were discussed by the Arts development board, and the points raised from this question taken into account. During the next 2 – 3 months each of the options in the 2nd Peter Boyden report will be costed and their predicted impacted on the Arts in Somerset investigated. Issues raised in this section will help inform this work. 
Any responses received after the 18th March have also now been taken into consideration
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