The Arts in Somerset

Strategic Overview and Scenario Planning


Phase Two: Final Draft Report v 2 - Consultation Feedback Form

As an important arts organisation or stakeholder that has participated in the development of this important piece of work, we would very much like you to comment on the proposed Phase Two – Final Draft Report and include anything you think we have omitted on this feedback form.

The completed feedback form should be returned via email by Friday 26th February 2010 to Sara Mein, PA to Kay Allen, Head of Community Regeneration, email address scmein@somerset.gov.uk
Name: Nick Brace

Organisation: Actiontrack performance Co

Position: Artistic Director

Contact: action.track@btconnect.com: 01460 240472

	1. Key Assumptions 
Are the key assumptions highlighted in the first chapter correct and comprehensive? Does anything need to be added or removed?

	The premier assumption underpinning all the following is that the Boyden Report is our guide through the next phase.  Signing up to the collective statement i.e. ‘We endorse a transition year leading to a fundamental change in the way the arts in Somerset are funded and delivered’ has not bound SAP to adoption of anything in the report and space must be left in transition year debate for alternative thinking. 

Rurality – and the specific rurality of Somerset in conjunction with other plans and strategies must be reviewed and debated. If population centres are to be the driver for development/investment then a large proportion of the county’s population can expect to be sidelined in the ensuing debates and plans unless  sincere and sustainable consideration is given to the responsibilities and capacity for delivery of any new or modified infrastructure beyond the simple remit of centralisation.  Any developments that occur should aim to be invisible and/or positive to the arts consumer/participant 

An implicit assumption is that there is a collective will and a cohesive SAP to develop. SAP’s role, remit  and governance has to be decided, adopted  and publicly considered prior to any  assumption of mandate.

Cuts themselves are an assumption – is this really one we should make. Re-assessment of existing budgets has to be considered. 




	2. Strategy for the Arts in Somerset 

Does the specified stakeholder roles, long-term vision and five year strategic aims provide the right future navigational framework for the arts in Somerset? Does anything need to be added or removed?

	This aspect is extremely difficult to be clear upon. There are many variables within any stakeholders’ own  future and although we can consider ourselves to be in some ways ahead of the game – we are clearly unable to propose any real strategic contribution against such a variable background. 

It is my belief that any meaningful contribution to a future strategy for the publicly funded arts in Somerset by any representative collective or association must come from a broader and more clearly mandated panel than that  which SAP at present represents.   

Long-term vision - a positive perspective that I support




	3. Three Year Operational Objectives

What SMART objectives would you wish to see added for each of the strategic aims? 



	Strategic Aim One

Improve the range and quality of professional arts production in Somerset

· SMART objectives: 

· Research and support development plans of existing SAP organisations

· Research and support development plans of new, emerging, non SAP artists

· Identify cross-overs and gaps, 

· Initiate and fund  ‘Associated Artists in Residence’ for new/emerging local artists with SAP hosts. 

· Review  and evaluate A-in R/SAP Host  (1 year) 


Strategic Aim Two

Respond with energy and flexibility to new and emerging creative practice

· SMART objectives:

· Identify potential, and devise funding strategy for  5-10 open/incubation facilities within SAP and other organisations/centres. 


Strategic Aim Three

Provide the people of Somerset with access to work of quality and excellence

· SMART objectives:

· Extend range of local venues/sites/hosts for activity

· Research, review and devise funding strategy for commissioning brief for rural touring

· Commission local artist(s) to provide exemplar new work for county-wide tour



Strategic Aim Four

Increase involved participation in engaged communities (???unengaged also???) across the County

· SMART objectives:

· Commission local artist(s) to provide exemplar new participatory programmes for 3-6 engaged, and 2-4 unengaged communities in conjunction with Aim One  (1, 2, and 4), Aim Two; Aim Three (1 and  3) 



Strategic Aim Five

Engage young people with their own creativity within and beyond formal education

· SMART objectives:
· Research review and devise funding strategy for new ‘Creative Young People’ policy within Aim One (1 and 2); Aim Two; Aim Four
· Commission local artist(s) to provide 3-6 exemplar new pieces of work that engage young people with their own creativity within and beyond formal education in conjunction with Aim Two; Aim Three (1) ; Aim Four


Strategic Aim Six

Enhance the economic contribution from across Somerset’s creative economy

· SMART objectives:

Other Strategic Aim:

· SMART objectives:

 



	4. Delivery Options
In the context of public funding cuts, do you support the principle of fewer KSOs with a clearer and more strategic brief? Will the stated options enable the long-term vision and five year strategic aims to be achieved? Do any further options need to be added and considered? 

	I see the logic, but cannot support the principle of KSO cuts. Cutting back creative endeavour, entrepreneurialism and development by confining it to the capacities of authorised agencies is counter-productive artistically, economically and democratically.

Other options must be discussed considered. 




	5. Preferred Delivery Options
Given the need for change, what would be your preferred delivery option(s) and why? 

	I cannot  state any preferred options until alternative approaches have been discussed




	6. Programme of Managed Change
Does the programme comprehensively cover the change issues you foresee with the implementation of these proposals? Are there any other change issues that need to be considered and included?

	N/C




	7. Other comments
Are there any other comments you would like to make about Phase Two Final Report? 

	This has been so far, a ‘paper driven’ process and only accessible to those with the time and inside knowledge to contribute. Little regard has been given to the role of creative and artistic community beyond SAP aside from their inclusion in SAP-led discussions. As we develop the new future we should take on board all that the report offers but add to it sincere collaboration with the wider artistic community as well as illustrate and promote the essential benefits, contributions, enhancement and business, arts practice can uniquely achieve. 




The completed feedback form should be returned via emailed by Friday 26th February 2010 to Sara Mein (pa to Kay Allen) at scmein@somerset.gov.uk
