The Arts in Somerset

Strategic Overview and Scenario Planning


Phase Two: Final Draft Report v 2 - Consultation Feedback Form

As an important arts organisation or stakeholder that has participated in the development of this important piece of work, we would very much like you to comment on the proposed Phase Two – Final Draft Report and include anything you think we have omitted on this feedback form.

The completed feedback form should be returned via emailed by Friday 26th February 2010 to YYYY:
Name:  Tracey Roberts

Organisation: ARTlife 

Position: Coordinator

Contact:  01984 635300; info@artlife-somerset.co.uk
Please note – This response is from Tracey Roberts on behalf of West Somerset Council and ARTlife. 

We had only two weeks from being told we could share Peter’s report with the full ARTlife committee and members, to the deadline for comments. This was not enough time for either group to read, digest and discuss the implications of the report. WSC Corporate Management Team considered the request for feedback at a meeting on Monday this week and decided that they were not sufficiently briefed to make informed comments and have asked me to respond on their behalf.

The ARTlife committee and WSC members of the Community Policy Advisory Group have been invited to make individual responses to the report, so you may receive some more from them. 
	1. Key Assumptions 
Are the key assumptions highlighted in the first chapter correct and comprehensive? Does anything need to be added or removed?

	Key assumptions make sense, with one concern:

Taking the Regional Spatial Strategy as a guide to the future makes sense for Somerset County Council, but as a wholly rural district, WSC and ARTlife have a different perspective and will necessarily argue for localised services that make sense for our smaller, more dispersed communities.




	2. Strategy for the Arts in Somerset 

Does the specified stakeholder roles, long-term vision and five year strategic aims provide the right future navigational framework for the arts in Somerset? Does anything need to be added or removed?

	Broadly agree with the roles. 

ARTlife already delivers in the way set out under the District Council role, sub-contracting other organisations (including some KSOs) to deliver alongside us; we will continue our local arts service, being a focal point for e.g. voluntary arts activity. 

Vision and strategic aims make sense.




	3. Three Year Operational Objectives

What SMART objectives would you wish to see added for each of the strategic aims? 



	Unfortunately I don’t have time to look at these in enough detail. 

Strategic Aim One

Improve the range and quality of professional arts production in Somerset

· SMART objectives: 





Strategic Aim Two

Respond with energy and flexibility to new and emerging creative practice

· SMART objectives:




Strategic Aim Three

Provide the people of Somerset with access to work of quality and excellence

· SMART objectives:





Strategic Aim Four

Increase involved participation in engaged communities across the County

· SMART objectives:




Strategic Aim Five

Engage young people with their own creativity within and beyond formal education

· SMART objectives:




Strategic Aim Six

Enhance the economic contribution from across Somerset’s creative economy

· SMART objectives:

Other Strategic Aim:

SMART objectives:



	4. Delivery Options
In the context of public funding cuts, do you support the principle of fewer KSOs with a clearer and more strategic brief? Will the stated options enable the long-term vision and five year strategic aims to be achieved? Do any further options need to be added and considered? 

	Yes to fewer KSOs, providing there is geographic (as well as artform) equity/spread of work. 

I assume the options have been tested in discussion by the steering group or are based on knowledge of workable solutions used elsewhere. Creative Production facilities sound exciting. 

The strategic development function is trickier – WSC has finite resources and there is nothing available beyond what comes to ARTlife for the core local service. If ARTlife cannot afford to contribute to a new function (however it manifests), will West Somerset miss out on strategic work, projects, funding raised, etc, and work that is delivered by the new KSOs?

Re the Somerset Arts Development Agency – I’m not clear if this is an alternative to the new KSOs, or additional to them. If everything is rolled into one organisation (strategic lead, and delivery, and networking role) then it raises some issues as well as opportunities. The opportunities being around saving money and making efficiencies, which are important to consider.

My concerns would be around putting all the eggs in one basket – if the agency fails to deliver on any of its tasks, there is no fall back; it may take a long time for a completely new agency to build all the relationships necessary to deliver across all its roles; in the process of slimming down both the local authority and voluntary sector arts staffing, we may lose a lot of good, experienced arts people; one agency may be easier to monitor by those who fund it, but if the Regional Spatial Strategy is used as the model for delivery, then districts like West Somerset will lose out, compared to the service currently received. 




	5. Preferred Delivery Options
Given the need for change, what would be your preferred delivery option(s) and why? 

	I agree the strategic lead role is necessary and I believe that SCC (as the biggest funder) will continue to drive this, even if the task is devolved to an outside agency. Districts are not in a position to contribute in the same way, and still deliver at their local level.

There is good potential in the mix of two venues and two artform KSOs, as long as plenty of outreach is built into the delivery requirements of the venues; the proposed venue network will help ensure geographic equity. We need to know comparative costs of this potential new set up, and to be sure that delivery across the county is improved or at least maintained at the current level.

It’s not clear from the report if a single agency could do this delivery work and be the strategic lead. If it could, then I’d be interested to see more investigation of this. A single agency in one building (with its associated savings) could still operate out of additional mobile/satellite venues to ensure geographic spread. I believe some of our concerns over equitable spread of work/delivery could be allayed by more thinking around how a single agency would operate in practice




	6. Programme of Managed Change
Does the programme comprehensively cover the change issues you foresee with the implementation of these proposals? Are there any other change issues that need to be considered and included?

	Peter’s analysis seems to cover everything. The timescale is ambitious and throws up issues for West Somerset Council and ARTlife.

The Phase One Feb and March actions (p. 29) need to be discussed by the ARTlife Board of Directors, as WSC devolve responsibility for the strategic lead and delivery of an arts service to ARTlife. The earliest we can do this is 29th March (the next Board meeting). As this first round of consultation was too short for us to respond fully, I worry that future deadlines will be hard to meet and that as a result the communities of West Somerset will not be represented when decisions are being made. This is entirely about time, or the lack of it, and we need to find solutions. It feels that in the past, lack of ability to participate in discussions held at short notice has been understood to mean consent to anything that is decided. As a group of stakeholders we need to make sure all these very important decisions are made with everyone’s active involvement. 




	7. Other comments
Are there any other comments you would like to make about Phase Two Final Report? 

	


The completed feedback form should be returned via emailed by Friday 26th February 2010 to YYYY:
